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For the Faculty
From the Faculty-Administration Committee

TENTATIVE PROPOSALS FOR FACULTY BY-LAWS TO BE
SUBMITTED TO THE TRUSTEES FOR ADOPTION ASRDLES
ANDREGULA'ITONS FORTHE GOVERNING OF THE COll.,EGE

----- -- -- - - - - - -- - - ARTICLE I.

GENERAL GOVERNANCE

ARTICLE II.

MEMBERSHIP AND SUFFRAGE

ARTICLE III.

PO'WERS, DUTIES, RIGHTS

(Note:

These three Articles will be presented
to the Faculty for action at the special
meeting on January 31.)
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TENTATIVE PROPOSALS FOR FACULTY BY-LAWS

ARTICLE I.
GENERAL GOVERHANCE

As stated in the Trustee By-Laws, the Faculty
may adopt for its own government such principles and
by-laws as shall seem desirable to promote efficiency
and facilitate its work, provided, however, that all
such by-laws and principles shall be subject to the
rules and regulations and requirements set out by
the Board of Trustees or from time to time changed
by such Board and provided further that such by-laws
and principles set forth by the Faculty shall not be

in violation of the constitution or by-laws of this
corporation or any law of the State of Florida.

The

records of the Faculty and its meetings shall always
be open for the inspection of any Trustee and all of
its acts shall be subject to approval or revision by
the Board.

(2)

Confidential - Keep within the Faculty

1/25/55

(3)

TENTATIVE PROPOSALS FDR FACULTY BY-LAWS
ARTICLE II.
MEMBERSHIP AND SUFFRAGE
The following shall comprise the Faculty of Rollins College
with the right to attend faculty meetings, to vote on all matters
pertaining to the Faculty, and, unless otherwise specified, to
possess all the usual rights and privileges accorded faculty members:
Section 1.

Section 2.
Section J.
Section 4.

Teachers engaged by the College at a stated salary
who are teaching regularly scheduled courses as part of
the Rollins curriculum for which credit is given toward
a degree.
Librarians of faculty rank.
Athletic coaches who are academically and professionally
qualified.
The following administrative and executive officers:
The
The
The
The
The
The
The
The
The

President or Acting President
Dean of the College
Dean of Men
Dean of Women
Dean of the Chapel
Registrar
Director of Admissions
Director of the Conservatory
Treasurer

These officers shall not acquire tenure by virtue of
their administrative or executive offices.

5.

Other administrative or executive officers who~y be
elected to faculty rank, but without tenure, by a vote
of the Faculty on nomination by the President. These
other officers may be removed from faculty rank by a
vote of the Faculty.

Section 6.

Faculty members engaged for part-time shall not vote
until their second term of teaching.
Teachers engaged only for extension courses shall not
be considered members of the Faculty.

Section

Confidential - Keep within the Faculty

1/25/55

(4)

TENTATIVE PROPOSALS FOR FACULTY BY-LAWS

ARTICLE III.
POWERSJ DUTIES, RIGHTS
Section 1.

Academic Authority and Responsibility. Under the
au-Ehori ty vested in :[toy '"the Boa.rd of Trustees, the
Faculty shall be charged with the proper functioning of
sound academic procedure within the College as a whole.
A.

of
B.

It shall prescribe the qualifications for admission
students to the College.
It shall be responsible for devising and administering
1
of studies.

a curriculum

C. It sh-s.11 establish suitable requirements for the pursuit of these studies.

DG It shall prescribe the attainments requisite for
graduation, and shall nominate and recommend to the Board
of Trustees candidates for all degrees in course, and for
all other dipl0mas to be issued on the satisfactory completion of courses of study. These diplomas shall be
signed by the President, the Dean of the College, and the
Secretary of the Board of Trustees.
Section 2.

Disciplina:-:-y Authority and Responsibility. The Faculty
sfia::.1 be r:Cspon~T5Iefor the maintenance of good order and
disciplin8 within the student body and shall promote the
welfare of those under instruction.

Section 3.

The College Calendar. The Faculty shall fix the college
caTciiclar, except that commencement day or the day of conferring degrees shall be the last Thursday in May or the
first Thursday in June. The Faculty at any time may recanmend to the Executive Committee of the Board of Trustees a
change in the date of commencement.

Section

4.

Election of Committees. The Faculty shall elect such committees as it deams l'Bcessary to carry out its assigned
responsibilities. (See .Article VII, Committees of the Faculty.)

Section

5.

Salary Scale and Promotions.
A. The Faculty shall have the right to study and recorranend
revisions of the salary scale for faculty and to study and
make recommendations concerning any salary scale proposed by
the Administration or Trustees.
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TENTATIVE PROPOSALS FOR FACULTY BY-LAWS
(ARTICLE III., Section

5 - continued)

B. The Faculty shall have the right to devise and recommend
'to the Trustees a system of promotions in rank.

c. In times when financial emergency may result in possible
!reezing or lowering of salaries, or dismissal of faculty on
tenure, it is an historic and fundamental policy of Rollins
College that the Trustees, Administration and Faculty work in
cooperation for the good of the College, and that the Trustees
and Administration consult the Faculty and ask for its best
thinking and planning to aid in meeting the emergency.
Section 6.

Final Authority. The final authority in all matters coming
within the jurisdiction of the Faculty shall be decided by a
majority vote in a faculty meeting as provided in Article VI,
subject to the following checks and balances:
A. The President shall have the power of veto. If the
president wishes to veto a measure passed by the Faculty,
he must do so by giving his reasons in writing to the members
of the Faculty.
B.

Should any measure so vetoed be reconsidered and passed

oy a majority of the Faculty, enforcement of the measure
shall stand suspended until decided by the Trustees.

c. The Faculty shall have the right to have its views submitted to the Trustees by a representative, or representatives, elected from and by the above majority of the Faculty.
D. For this purpose the Executive Committee of the Board
ol' Trustees shall be requested to meet as soon as practicable
upon a request by the President or the faculty representative
and to exercise its customary powers of acting for the whole
Board between regular meetings. However, if either the
President or the majority of the Faculty is dissatisfied with
the decision of the Executive Committee, either party may
request action in any manner authorized by Article I, Section 6,
of the Trustee By-I,aws, directed toward the calling of a special
meeting of the full Board of Trustees as soon as practicable.
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Tentative Proposals for By-Laws

CONFIDENTIAL

- Keep within the Faculty

ARTICLE IV.
APPOINTMENT, REAPPOINTMENT, TENURE, PROMOTION,
LEAVES OF ABSENCE, AND RETIREMENT OF FACULTY NEMBERS.

Rollins College subscribes to the principles of tenure
outlined in the 1940 Statement of the American Association of
University Professors. At Rollins College these principles
shall be carried out in the following manner:
Section 1.

Voting Members and the Ad Hoc Committee.
A. Voting Members. All members of a department shall be
consulted on appointments, reappointments, promotions and
retirements, but only those on tenure shall vote on recommendations to the Dean and the President. Tenure shall
be recommended only by vote of those who have already
achieved tenure except that part-time and visiting faculty
members of the rank of Associate Professor or Professor
who have been at Rollins for at least four years shall
vote on recommending tenure for a member of their department.
B.
(1)

The Ad Hoc Committee.
Permanent.

(a) When a department contains fewer than three
members on tenure, the President shall appoint an Ad Hoc
Commi.ttee consisting of the other qualified members of the
department concerned and such other qualified faculty
members, preferably from the candidatets division, as he
sees fit. This Committee shall function as a department
in recommending appointments, annual reappointments and
appointment to tenure. The activity of this Committee
shall terminate when the member of the faculty for whom
it was appointed either leaves the College or is granted
tenure.
(b) An Ad Hoc Committee may be appointed to consider a faculty member's promotion in rank or his retirement ( see Sections 3 and 4 below) •
(2) Temporary. In makin g new appointments during vacation periods when the faculty is dispersed, the President
shall appoint a temporary Ad Hoc Committee to determine
the qualifications of a candidate and make recommendations

Tentative Proposals for By-Laws
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(ARTICLE IV., Section 1 - continued)
concerning appointment. This Committee shall include
as many members of the candidate's departn:ent or, if a
small department, of his division as can be consulted,
and shall act as the departinent for this purpose. This
Committee shall be replaced by the department, or a
permanent Ad Hoc Committee, as above.
Section 2. Appointments, Reappointments and Appointments to Tenure
A. Appointments, reappointments and Appointments to
tenure shall be recommended through the Dean of the
College to the President by the department or ad hoc
committee concerned.
B. Method. New appointments and reappointments to the
'teaching faculty shall be made only after the candidate
has been approved by a majority vote of the members who
have tenure of the department concerned or the ad hoc
committee, subject to final confirmation by the Board of
Trustees upon recommendation of the President.
During each of a faculty member's probationary
years at the College, the President, after consultation
with, and upon recommendation of, the department concerned or the ad hoc committee, shall decide whether o-c
not the faculty member shall be reappointed and shall so
notify him as in Section 2, C-1 or C-2 below.

-

c.

Probationary Period and Appointment to Tenure.

(1) The probationary period for persons appointed to
full-time teaching at Rollinc College after January 1,
1955 shall be not less than four ye9rs Gr more than.,seven
years (except as in i below). Original appointments to
the Rollins College faculty shall be made upon an annual
basis until the probationary period is completed and permanent tenure is granted. Every appointment during the
probationary period shall be a terminal appointment for
one year only. It is the express understanding that
notice is given thereby that the faculty member will not
return unless notified in writing of reappointment by
March 1 of any of his probationary years.
(2) The probationary period for a person who has had at
least four years full-time teaching at other institutions
on the college level shall be three years. All provisions
of Article IV, Sections 1 and 2 shall apply except that
notice of appointment to tenure shall be given in the fall
term of the third year.

Tentative Proposals for By-Laws
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(ARTICLE IV., Section 2 - continued)

(3) Appointments to tenure shall be made only after th~
candidate has been approved by a majority vote of the
members who have tenure of the department concerned or
the ad hoc committee, subject to final confirmation by
the Board of Trustees upon recommendation of the President.

(4) Notice of appointment to tenure shall be given to
the faculty member in writing .
(5) Administrative officers shall not acquire tenure
as admini strative officers.
Section 3.

Section

4.

Promotion of Faculty Members. Promotions in rank of
fac ulty-;nembers shall be recommended to the Trustees by
the President after consultation with the Dean of the
Col lege and the department concerned or the ad hoc committee.
Retirement of Faculty Members. The retirement age at
Rollins College shall oec55:- The actual retirement
shall be effective at the date of the regular commence ment fol l owing the faculty member!s 65th birthday. I-Io·~ever, a faculty member may be retained beyond this a 68,
on annual appointment.,
In any case, all faculty members, including emeriti
from other colleges, must retire at the date of the regular commencement following their 75th birthday.
After age 65, a faculty member must be notified by
February 1 of his annual reappointment or retirement.
Before each faculty member reaches the age of 65,
the Presid3nt, after consultation with him and upon
. recommendation o.f the department concerned, or the ad
hoc committee, shall decide whether the faculty member
shall retire or shall continue on annual appointment.
Faculty members who retire from active service will
do so under such pension plan as is in force at the time.

Section

5. Leave of Absence.
A. If a faculty member on tenure wishes a leave of
absence, the President, upon recommendation of the Dean
of the College and of the department concerned, may grant
the leave of absence.

Tentative Proposals for By-Laws
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5 - continued)
After two full years and before six full years of
leaching at Rollins, if a faculty member wishes a leave
of absence for graduate or professional study, upon
recommendation by the Dean of the College and the department or ad hoc ccmmittee concerned, the President
may grant him a leave of absence. The years he has
already served at Rollins shall accrue towards tenure
but not the years on leave.
B.

c. The term of a leave of absence shall ordinarily be
considered one year or less with the option of renewal.
Section 6. Right of Appeal. In decisions i.nvolving a faculty
member's annual reappointment, appointment to and determination off tenure, promotion, or retirewent, if the
faculty member is dissatiBfied, he may present his case
to the Faculty Review Committee. (See Article VII,
Section_.)

)

/
l

MEMORANDUM

Winter Park, Florida
February 15, 1955

To the Trustees of Rollins College
From Charles Mendell, Chairman of the
Faculty-Administration Committee

A little more than three years ago the Trustees, the Administration, and the Faculty of the College became impressed
with the necessity of formulating a set of faculty by-laws - as
authorized by Article IV of the Trustee By-Laws - to insure orderly, constitutional and democratic procedure in the internal
operation of the College.
Accordingly, in the fall of 1951 the appropriate faculty
committees, world.ng from experience and from faculty by-laws of
other colleges, drew up the first group of by-laws which were
presented to the Trustees at the annual meeting in February 1952.
At that time, at the suggestion of Mr. Miller Wal ton and Mr. ThomaSJohnson of the Trustee Committee on By-Laws, the Trustees ag:reed to
adopt these faculty by-laws informally on a 11 gentlemants agreement."
This was done partly because the by-laws were not complete and
partly to give the Administration and the Faculty the opportunity to
test the workability of those already drawn up.
During the last three years the Faculty, through its committees,
has continued its work in revising by-laws already drawn up and in
devising others; and. each year at their annual meeting the Trustees
have reaffirmed the "gentleman's agreement. 11
While a large part are now ready for official adoption by the
Trustees, the Faculty at this time, upon the advice of Mr. Walton,
is presenting to the Trustees only the first three Articles out of
the necessary eicht. These three you Will find on the attached
sheets.
At Mr. Walton•s suggestion also, the Faculty-Administration
Committee is requesting time for a small faculty committee to appear
be.fore the Trustees at the February meeting in order to present and
explain these Faculty By-Laws.

Rollins College
January Jl, 1955

For the Trustees
Prom the Faculty

TENTATIVE PROPOSALS FOR FACULTY BY-LAWS
SUBMITTED TO THE TRUSTEES FOR ADOPTION AS RULES
-------- ----AND

Note:

REGULATIONS FOR THE GOVERNING OF THE COLLEGE.

ARTICLE I.

GENERAL GOVERNANCE

ARTICLE II •

ME}ffiERSHIP AND SUFFRAGE

ARTICLE III.

POWERS, DUTIES, RIGHTS

The other five Articles of the Faculty By-Laws are

in process of revision.

Tentative
osals for Faculty By-Laws
Submitted to the Trustees for Adoption as Rules
and Regulations for the Governing of the College

ARTICLE I.

As stated in the Trustee By-Laws, the Faculty
may adopt for its own government such principles and
by-laws as shall seem desirable to promote efficiency
and facilitate its work, provided, however, that all
such by-laws and principles shall be subject to the
rules and regulations and requirements set out by the
Board of Trustees or from time to time changed by such
Board and provided further that such by-laws and principles set forth by the Faculty shall not be in violation of the constitution or by-laws of this corporation
or any law of the State of Florida.

The records of the

Faculty and its meetings shall always be open for the
inspection of any Trustee and all of its acts shall
be subject to approval or revision by the Board.

Tentative P oposals for Faculty By-Laws
Submitted o the Trustees for Adoption as Rules
and Regulations for the Governing of the College
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ARTICLE II.

MEMBERSHIP AND SUFFRAGE

The following shall comprise the Faculty of Rollins
shall have the right to attend faculty meetings, to vote
matters pertaining to the Faculty, and, unless otherwise
in these By-Laws, shall possess all the usual rights and
accorded faculty members:

College,
on all
specified
privileges

Section 1. Teachers engaged by the College at a stated salary
who are teaching regularly scheduled courses as part
of the Rollins curriculum for which credit is given
toward a degree •
Section 2.

Librarians of faculty rank.

Section 3.

Athletic coaches who are academically and professionally qualified.

Section 4.

The following administrative and executive of fi.cers:
The
The
The
The
The
The
The
The
The

President or Acting President
Dean of the College
Dean of Men
Dean of Homen
Dean of the Chapel
Registrar
Director of Admissions
Director of the Conservatory
Treasurer

These officers shall not acquire tenure by virtue of
their administrative or executive offices.
Section 5.

Other administrative or executive officers who may be
elected to faculty rank, but uithout tenure, by a vote
of the Faculty on nomination by the President. These
other officers may be removed from faculty rank by a
vote of the Faculty.

Section 6.

Faculty members engaged for part-time shall not vote
until their second term of teaching.
Teachers engaged only for off-campus or special courses
shall be considered non-voting members of the Faculty.

Tentative Proposals for Faculty By-Laws
Submitted to the Trustees for Adoption as Rules
and Regulations for the Governing of the College
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Section 1. Academic Authority and Responsibility. Under the
autliority vested in it by the Board of Trustees, the
Faculty shall be charged with the proper functioning of
sound academic procedure within the College as a whole.
A. It shall prescribe the qualifications for admission
'or students to the College.
B.

t:J'f)P.r"ll ✓IJ;l

'f

It shall be responsible for devising and ~ r i i , - ~-~~g::a curriculum of studies.
C. It shall establish suitable requirements for the
pursuit of these studies.
D. It shall prescribe the attainments requisite for
graduation, and shall nominate and recommend to the
Board of Trustees candidates for all degrees in course,
and for all other diplomas to be issued on the satisfactory completion of courses of study. These diplomas
shall be signed by the President, the Dean of the College,
and the Secretary of the Board of Trustees.
Section 2.

Disciplinary Authority and Responsibility. The Faculty
shall be responsible for the maintenance of good order
and discipline within the student body and shall promote
the welfare of those under instruction.

Section 3.

The College Calendar. The Faculty shall fix the college
calendar, except that commencement day or the day of conferring degrees shall be the last Thursday in May or the
first Thursday in June. The Faculty at any time may recommend to the Executive Committee of the Board of Trustees
a change in the qate of commencement.

4.

Election of Committees. The Faculty shall elect such
committees as it deems necessary to carry out its assigned
responsibilities. (See Article VII, Committees of the
Faculty.)

Section

Tentative Proposals for Faculty By-Laws
Submitted to the Trustees for Adoption as Rules
and Regulations for the Governing of the College
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(.ARTICLE III - continued)
Section

5.
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.A- The Faculty shall have the right to devise and recommend
the Trustees a system of promotions in rank.
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"'~ In times when financial emergency may result in possible
Treezing_ or_ lowering of salaries, or dismissa~ of facult;y on
tenure, 1 t is an historic d.nd fundamental policy of Rollins
College that the Trustees, Administration and Faculty work in
cooperation for the good of the Colle ge, and that the Trustees
and Administration consult the Faculty and ask for its best
thinking and planning to aid in meeting the emergency.
Final Authority . The final authority in all matters coming
within the jurisdiction of the Faculty shall be decided by a
majority vote in a faculty meeting as provided in Article VI,
subject to the following checks and balances:
A. The President shall have the power of veto. If the
President uishes to veto a measure passed by the Faculty,
he must do so by giving his reasons in writing to the members of the Faculty.
B.

Should any measure so vetoed be reconsidered and passed

oy a majority of the Faculty, enforcement of the measure
shall stand suspended until decided by the Trustees.

C. In this situation, the Faculty shall have the right to
nave its views submitted to the Trustees by a representative,
or representatives, elected from and by the above majority of
the Faculty.
D. For this purpose the Executive Committee of the Board of
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upon a request by the President or the faculty representative
and to exercise its customary powers of acting for the whole
Board be tive
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Memo to Pre sider t< McKean and Dean French
from CWE

4/11/55

The FACULTY-ADMINISTRATION OOMMITI'EE (in your absence) has held two meetings to
consider Dean Cannan•s suggestions ~ the committee set-up of the College, and to
e:xpedite the conclusion of the By-Laws.
They are now at the point where they
nee d your op:inions, especiaJ.ly on the attached copy of suggestions for Articles VII
and VIII - which I•m sorry is so faintly typed.
le

Mr. Hufstader was elected Chairman of the F-A Como for remainder of the year;
and Frank Johnson chosen to take Mr. Mendell•s place on the sub-connnittee

and joint trustee-administration-faculty connnittee on by-laws.
Mr. Vestal has been invited to meet with the F-A Com. to keep everybody up to
date on the by-laws progress.

2o

The F-A Com. considered Dean Carmm. •s cormnittee suggestions dated March 25.
The Committee is especially eager for Dean French•s comments on these.,
particularly wlth regard to the suggested "Colllllittee on Academic Policy
and Instruction. 11
for action in the near future
They definitely did not approve/the suggested combination indicated by
Mr. Cannan as a "Committee on Sm.dent Activi ti.es 11. It was felt that
the present set-up covers Mr. Carman•s other suggestions except for the
"Academic Policy and Instruction" committee which they are attempting to
tie in ir.i..th the present Faculty-Administration Connnittee.

3 o Changes discussed at the last meeting are inked in on your copy.
The big discussion is the number on the canmittee and whether ar not
members should succeed themselves. It was VOI'ED to work on the following
proposal, after discussion with you two:
A committee of 8 faculty, plus the Dean of the College.
Three facul t"Y to be chosen from the faculty as a whole, and five from groups
which might take the place of the present divisions of the College - all for
3-;yt3ar terms without consecutive membership.
At first they considered grouping the facult-y as follows (after the
orig:inal suggestion as typed on the attached copy was not favored, slnce it
left out physical Education and the Library):
see new catalog, p.44:

COMMUNICATION (trying to get better name): Enelish, Speech and
Theatre, Foreign Languages
HUMAN ADJUSTMENT ( or HUMAN RELA.TIONS?)t Physical Education.,
Psychology, Religion, Philosophy, the Ll.brary
SCIENCES & Ml THE:tvJATICS ( as is)
SOCIAL STUDIES:

Geography, History, Political Science, Sociology,
Economics and Business Administration

EXffiESSIVE ARTS: (as is)
Attached is a revised suggestion from Paul vestal which wlll be considered
next Thursdayo

/
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CONFIDENTIAL - KEEP WITHIN THE FACULTY
For the Faculty
From the Faculty-Administration Committee

The following suggested changes in the Divisional Organization of the
College and the Faculty-Administration Committee will be presented to the
Faculty for action at the next faculty meeting on May 9,
If adopted, this material will become part of Article VII (Committees
of the Faculty) in the Faculty By-Laws to be submitted to the Trustees for
adoption as rules and regulations for the governing of the College.
Please bring th:i.s copy to the Faculty Meeting on May 9

* * * * * * * * * * * * * * * * * * * * * * * * * * *
Section 2.

Elective Committees.

f:.•

The Faculty-Administration Committee.

(1) Membership. The Committee shall consist of the President
of the College, the Dean of the College as Chairman, eight
elected faculty members, and one appointed member-at-large.
The Committee shall an 8 --uly elect a ViceChairman.
The eight members of the Faculty, each elected
for a term of three years, shall include three elected from the
Faculty at large and the elected chairmen of the following Divisions or their representatives:
Communication and Literature:

English, Languages, Speech
and Radio

Personal Relations (Human Adjustment)t Religion, Philosophy,
Psychology, Education., Physical
Education, The Library
Group Relations (Socj.al Studies)t History and Government,
Economics and Business Administration, Sociology, Geography
Science and Mathematics, Astronomy, Biology, Chemistry, Geology,
Physics, Mathematics
Expressive Arts:

Art, Music, Theatre Arts

For the Facul-cy- from the Faculty-Administration Committee

5/6/55
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(The Faculty-Administration Committee - continued)
(2) Purpose. The Faculty-Administration Committee shall be
a representative body which shall have as its purpose and
functions the fornru.lation and recommendation of any policy
which concerns the powers and duties entrusted to the Faculty
by the constitution and by-laws of Rollins College.
(3) Duties. It shall be the duty of the Faculty-Administration Committee to study all matters charged to it by the
Faculty, as well as to formulate and to recommend policy for
subsequent action by the Faculty at large.

(4) Method of Selection.
(a) Each Division shall nominate and elect, by majority
vote, prior to April 15, a Division Chairman.
(b) The members of the Faculty at large shall be
elected prior to Commencement by the Faculty as a whole.
(c) The member-at-large shall be appointed by the
President for a term not to exceed three years.
(d)

No elected member may be elected to succeed himself.

(e) All members shall take office immediately following
Commencement.
(5)

Responsibilities of Division Chairmen.

So far as it concerns his duties on the Faculty-Administration Committee, each Division Chairman shall represent
his Division and shall be charged with the obligation of
presenting Division thinking to the Committee.
The Divisi.on Chairman shall call Division meetings and
report back to his Division all important matters under discussion by the Faculty-Administration Committee. He shall
call any other meetings upon the request of any member of
his Division.

(6) Change in Divisional Organization and Recall of Division
cliairmen.

Any proposed change in the existing organization of the
College into Divisions shall be decided by the vote of the
Faculty of the College.
It shall be the ri {tit of a Division to recall its Chairman and to elect a successor by majority vote of said Division.
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For the Faculty
From the Faculty-Administration Committee
Subject,

Proposals for Faculty B1;-Laws - _Article IV

The following material includes revisions from the
Administration-Faculty Committee:
ARTICLE IV.
APPOINTMENT REAPPOINTMENT TENURE, PROMOTION
LEA VE OF ABSENCE, AND RETIREMENT OF FACULTY MEr-m js!-

Section 1.

General Procedure.

A. Rollins College subscribes to the principles of
and
lenure
outlined in the 1940 Statement of the American
academic freedom
Association of University Professors. .At Rollins
College these principles shall be carried out as
provided in this .Article.
B. Final responsibility for all appointments rests
with the Administration and Board of Trustees.
Section 2.

Informal Method.
A. All members of a department shall be consulted
on appointments, reappointments, appointments to
tenure, promotions and retirements by the Dean of
the College. The Dean will carefully ascertain,
and retain in confidence, the viei-1s of all members
of the department concerned and such other faculty
as he may contact or as may contact him. The Dean
will give due weight to the advice of the faculty
on tenure.
B. In the case of new appointments it shall be the
responsibility of the Administration, working with
the department or ad hoc committee, to canvass the
field to find the best possible candidates. These
will be screened, and the best few considered by
both Administration and the appropriate members of
the Faculty. The Administration will then make every
effort to bring the top candidates to the campus but
will not appoint anyone of whom the majority of the
department or ad hoc committee disapproves.

c. Should an appointment be necessary during the
summer recess, the Dean will consult such members of
the department concerned and related departments as
may be conveniently contacted. When used, the appropriate provisions of Sections 3 and 4 will apply.
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(Article IV - continued)

If desired by the Administration, the formal
procedure outlined below in Sections 3 and 4 may be
uEed instead of the above informal method.
Section 3. Fo1.'mal Method.
A. Voting Members. All members of a department
shall . be consulted on appointments, reappointments,
tenure, promotions and retirement, but only those
who possess tenure shall vote on recommendations to
the Dean and the President. Faculty members who
previously had tenure but are now over sixty-five
and are on annual appointment may so vote.
B.

The Ad Hoc Committee.

(1) When a department contains fewer than three
members on tenure, the President may appoint an Ad
Hoc Committee, of not less than three or more than
five, consisting of the members on tenure from the
department concerned, the Dean of the Coilege, and
such other faculty members on tenure, preferably
from the candidate1s division, as he sees fit. This
Committee shall function as a department in recommending appointments, annual reappointments and appointments to tenure.

(2) An Ad Hoc Committee may be appointed to consider
a faculty memberts promotion in rank or his retirement (see Sections 5 and 6 below).
Section 4. A.

New Appointm~

(1) See Section 2.
(2) In making new appointments during vacation
periods when the faculty is dispersed, the President
shall appoint a temporary ad hoc committee to determine the qualifications of a candidate and make recommendations concerning appointment. This committee
shall include the Dean of the College and as many
members of the candidate's department or, if a small
department, of his di vision as can be consulted, and
shall act as the department for this purpose. This
committee may be replaced by the department, or a
permanent ad hoc connnittee, as above.

-B.

Reappointments.

Reappointments shall be made only after the
candidate has been approved by a majority of the
voting members (see Section 3-A) in the department
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(Article IV - continued)

concerned or the ad hoc committee, subject to final
confirmation by the Board of Trustees upon recommendation of the .President.
During each year of a faculty member's probationary period at the College, the President, after
consultation with the Dean, and upon recommendation
of the department concerned or the ad hoc committee
shall decide whether or not the faculty member shall
be reappointed and shall so notify him as in Section
4-c below.
C.

Probationary Period and Appointment to Tenure.

(1) The probationary period for persons appointed to
the Fa.cul ty after _ _ _ _ _ _ (date) shall be not
less than four years or more than seven years (except
as in (2) below). Original appointments to the Rollins College faculty shall be made upon an annual
basis until the probationary period is completed and
permanent tenure is granted. Every appointment during
the probationary period shall be a terminal appointment for one year only.
It is the express understanding that the faculty
member will be notified in writing of reappointrrent
or non-reappointment by March 1st of any of his probationary years.
(2) The probationary period for a person who has had
at least four years full-time teaching at other institutions on the college level shall be three years.
All provisions of Article IV, Sections 1, 2, 3 and 4,
shall apply.
(3) Appointments to tenure shall be made only after
the candidate has been approved by a majority of the
voting members of the department or the ad hoc committee, subject to final confirmation by the Board
of Trustees upon recommendation of the President,

(4) Notice of appointment or non-appointment to
tenure shall be given to the faculty member in writing chlring the fall term of his final probationary
year.
(5) Administrative officers shall not acquire tenure
as administrative officers.

~~

Faculty Promotions and Salaries. Faculty ranks and
Section 5, salaries shall 6e reviewed annually by the Dean of
the College. Promotions in rank and salary of faculty
members shall be recommended to the Trustees by the
President after consultation with the Dean of the Col~ lege
and the departrrent or ad hoc committee concerned.
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(Article IV - continued)
Section 6. Retirement of Faculty Members.

The retirement age at Rollins College shall
be 65. The actual retirement shall be effective at
the date of the regular commencement following the
faculty member ts 65th birthday. However, a faculty
member may be retained beyond this age, on annual
appointment.

In any case, all faculty members, including
emeriti from other colleges, must retire at the date
of the regular commencement following their 70th
birthday.
After age 65, a faculty member must be notified
by February 1st of his annual reappoint.~ent or retirement.
Before each faculty member reaches the age of 65,
the President, after consultation with him and upon
recornmendation of the department concerned, or an ad
hoc committee, shall decide whether the faculty member shall retire or shall continue on annual appointment.
Faculty members who retire from active service
will do so under such pension plan as is in force at
the time.
Section 7. Leave of Absence.
:A. If a faculty member on tenure wishes a leave of
absence, the President, upon recommendation of the
Dean of the College and the department concerned,
may grant the leave of absence. Such absence shall
be without pay unless pay is granted by the Board of
Trustees.

B. After two full years and before six fu11 years
of teaching at Rollins, if a faculty member wishes
a leave of absence for graduate or professional study,
upon recommendation of the Dean of the College and
the department or ad hoc committee concerned, the
President may grant hi.m a leave of absence. The
years he has already served at Rollins shall accrue
towa:rds tenure but not the years on leave.
In cases where leave of absence has been granted
without tenure, reappointment for the year following
the leave will be handled as provided in Sections 2
and 4.
C. The term of a leave of absence shall ordinarily
oe considered one year or less with the option of
renewal.

(Article IV - continued)
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Section 8. Right of Appeal. In decisions involving a faculty
member•s appointment to and determination of tenure,
promotion, or retirement, if the faculty member is
dissatisfied, he may present his case to the Faculty
Review Committee. (See Article VII, Section_.)

/

Rollins College

MEMORANDUM

May 19.,

To the Faculty

1955

Fran the Facul t,y-Administrati,on Committee

Subject:

PROPOSALS FOR FACUL1_ BY-LAWS !2 ~~ SUBMITTED
TO THE TRUSTEES FOR ADOPTION AS RULES AND REGULATIONS ~ _!HE GO~ffiNING OF~ _90LLEGE

----ARTICLE I.

0' NERAL GOVERNANCE

ARTICLE II.

l MBERSHIP AND SUFFRAGE

ARTICLE III.

RESPONSIBILITIES, RIGHTS AND DUTIES

ARTICLE IV.

APPOINTMENT, REAPPOINTMENT, TENURE,
>ROMOTION, LEA VE OF ABSENCE, AND RE-

1IREMENT

OF FACULTY MEMBERS

ARTICLE V.
ARTICLE VI.

ARTICLE VII.
ARTICLE VIII.

IETHOD OF AMENDING BY-LAWS

The attached seventeen pa es of revised Faculty By-Laws
are the result of the work of he Special Joint Trustee-Administration-Faculty Committee
a the Faculty-Administration Committee.
These revised By-Laws, su!:>ject to final approval by the
Faculty, will be submitted in }heir entirety to the meeting of
the Board of Trustees on May 31.
We suggest you read them "'arefully before a special meeting of the Faculty which is tei tatively scheduled for Wednesday

afternoon., May

25.

PLEASE BRING THIS COPY

wur

YOU To THE MEETING.

ROLLINS COLLEGE

May 19, 1955

PROPOSALS FOR FACULTY BY-LAWS

to be submitted to the Trustees for , option as
Rules and Regulations for the Governilcig of the College.

ARTICLJ~ I.

As stated in the Trustee By-Laws ii the Faculty may adopt for its own
government such principles and by-lawc· as shall seem desirable to promote
efficiency and facilitate its ·work, p1•ovided, however, that all such bylaws and principles shall be subject ·o the rules and regulations and requirements set out by the Board of Trtlstees or from time to time changed
by such Board and provided further that such by-laws and principles set
forth by the Faculty shall not be in · ·01ation of the constitution or bylaws of this corporation or any law 01 the state of Florida. The records
of the Faculty and its meetings shall always be open for the inspection of
any- Trustee and all of its acts shall e subject to approval or revision
by the Board.

ARTIC~ II.
MEMBERSHIP

SUFFRAGE

The following shall ornprise the Faculty of Rollins
College, shall have the r ght to attend faculty meetings, to
vote on all matters pert
· g to the Faculty, and, ~ess
otherwise specified int ase By-Laws, shall possess all the
usual rights and privileg◄as accorded faculty members:
Section 1.

Teachers enga ?;ed by the College at a stated salary
who are teaching regularly scheduled courses as part
of the Rollim3 curriculum for which credit is given
toward a deg1ne.

Section 2.

Librarians of faculty rank.

Section 3.

Athletic coac s who are academically and profe ssionally qualJ.fied.

Section

4.

The following administrative and executive officers:
The Presi nt or Acting President
The Dean oi the College
The Dean o.:B Men
The Dean o Homen
The Dean o the Chapel
The Registr
The Directo1r of Admissions
The Directo!t' of the Conservatory
The Librari n
The Vice-Pr~sident/s
The Treasurer

These officers shall not acquire tenure by virtue
of their admin· strative or executive offices.
Section

5. Other administ1rative or executive officers who may
be elected to ~aculty rank, but without tenure, by
a vote of the ,acul ty on nomination by the President.
These other of Jlicers may be removed from faculty
rank by a vote of the Facul -cy.

Section 6.

Faculty memberc engaged for part-time shall not vote
until their se ond term of teaching.
Teachers engag d only for off-campus or special
courses shall~ considered non-voting members of
the Faculty.
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ARTICLE ;~

RESFONSIBll.ITIES RJtGHTS AND DUTIES
Section 1.

Academic Auth prity and Responsibility. Under the
authority ves·
in J. y
e oar o Trustees, the
Faculty shall be charged with the proper functioning
of sound acad.. · c procedure within the College as a
whole.
A. rt shall Jr>rescribe the qualifications for admission of studei ts to the College.
B.

It shall

a curriculum

i

e responsible for devising and approving
f studies.

C. It shall stablish suitable requirements for the
pursuit of thE3Se studies.
D. It shall prescribe the attainments requisite
ror graduatio 11, and shall nominate and recommend to
the Board of •rrustees candidates for all degrees in
course, and f r all other diplomas to be issued on
the satisfact Dry completion of courses of study.
These diploma•!> shall be signed by the president, the
Dean of the College, and the Secretary of the Board
of Trustees •
Section 2.

Disciplinary uthori ty and Responsibility. The
ioeresponsibie for the maintenance of
good order a
discipline within the student body
and shall pro note the welfare of those under instruction.

Section 3.

The College ~µendar. The Faculty shall fix the
college calenaar, except that commencerrent day or
the day of co1 ferring degrees shall be: the last
Thursday in M y or the first Thursday in June. The
Faculty at an: time may recommend to the EXecutive
Committee of ~he Board of Trustees a change in the
date of commencement.

Section

4.

Election of C mmittees. The Faculty shall elect
such comrnittebs as it deems necessary to carry out
its assigned responsibilities. (See Article VII,
Committees of the Faculty.)

Section

5.

Criteria for

J. ppoint.ments

and promotions.

A. The Facul y shall have the right to devise and
recommend to he Trustees a system of promotions in
rank.
B.

Criteria.

The College during a stated number

of years has he opportunity to observe and evaluate
the capabili ·1.es and services of each member of the
teaching facw ty. Each time an appointment comes up
for renewal t1e Administration is charged with the
responsibili t ,y- of judging all the qualifications of
each faculty member. This should be a dynamic and
not a passive judgment. Upon this judgment must be
based a decis:Lon to reappoint those who have performed satisf ctorily., not to reappoint those who
have failed o adapt themselves to the standards of
this institut on, or to promote those who have
achieved beyoirid the normal expectation or who have
performed sa~sfactorily over a period of years. No
system of tenure will work if the Administration fails
to act with f·, rmness in not reappointing those who
are not adapt d by training, experience or temperament
to the local condition.
After a · eacher has served his apprenticeship for
a specified n1 ber of years and has been found worthy

PROPOSALS FOR FACULTY BY-LAWS • • •
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(Article III - continued)
of continu ce on the Faculty, he should be
given the a surance of continuous appointment
which canno be terminated except by due process.
In sucli review, the position of each faculty
member concerned shall be evaluated on the basis
of the folla~rl.ng criteria governing appointments
and promotio, • Such evaluation may result in the
acceptance, rejection or modification of the recommendation oi' the department or ad hoc committee concerned.
(1) Teachin,g effectiveness, the prime criterion
in determi ·bg the worth of a teacher, is, strictly
speaking,
Ldefinable, and just as strictly speaking, unmistakable.

(2) Suber ·nate to teaching effectiveness, but
contributing: to it, are the following criteria,
all of whicli. may be considered, in the order given,
to determine an indi viduaJ. ts eligibility for promotion: Pr ductive scholarship (work on and/or
publication of papers or creative work in one•s
special fie]d); professional improvement (advance
study, attendance at and participation in professional meetings, travel, and other pursuits which
may be judged as contributing to professional
betterment); experience (years of duty as a teacher);
committee wc1rk (work on any duly recognized college
committee involving faculty, faculty-administration,
or faculty-student activities); community activity
(participat .on in extracurricular activities lihich
may serve, ·rectly or indirectly, the best interests
of the Coll ge) •
(3) In addition to the criteria set forth in the
paragraphs above, consideration will be given to
those personal characteristics which promote the
smooth func doning of faculty-student, facultyadministrat .on and inter-faculty relationships;
enthusiasm ·a manifest and sincere liking of the
job); coopex ativeness (the antonym of obstructionism); loyal ;y (faithfulness to the College and to
the departm nt); adaptability (recognition that the
College can~ot adapt to the pattern of each individual, and willingness, therefore, to conform in essentials to the pattern of the College); cheerfulness (a practical optimism which gives impetus to
work); dependability (a reliable acceptance of responsibilitj•) •
Section 6.

Emergency P~~licy. In times when financial emergency
may result j:0 possible freezing or lowering of salaries, or dJ.smissal of faculty on tenure, it is an
historic ano fundamental policy of Rollins College
that the Tr,; stees, Administration and Faculty work
in cooperation for the good of the College, and
that the Trl!tstees and Administrat.i.on consult the
Faculty and ask for its best thinking and planning
to aid in meieting the emergency.

Section 7.

Final Autho rity. The final authority in all matters
comng witfi~Cii'me jurisdiction of the Faculty shall
be decided l y a majority vote in a faeul ty meeting
as provided in Article VI, subject to the following
checks and l,alances:
A. The ]?resident shall have the power of veto. If
lne President wishes to veto a measure passed by the
Faculty, he must do so by giving his reasons in l-Jriting to the r mbers of the Faculty.

PROPOSALS FOR FACULTY BY-LAWS •
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(Article III - continued)

B. Should y measure so vetoed be-reconsidered
and passed b'r a majority of the Faculty, enforcement of the measure shall stand suspended until
decided by the Trustees.

c. In this ituation, the Faculty shall have the
right to hai.ne its views submitted to the Trustees
by a represe· tative, or representatives, elected
from and by he above majority of the Faculty.
D. For this
Board of Tru
soon as prac
or the facu
customary po
tween regul I
tion 6, oft

purpose the Executive Committee of the
tees shall be requested to meet as
icable upon a request by the President
~ representative and to exercise its
ers of acting for the whole Board bemeetings. See also Article I, Sece Trustee By-Laws.

APPOINTMENT, REAPPOINTME~, TENURE PROMOTION,
LEA VE OF ABSENCE, AND RETI~r,JENT OF FACULTY MEMBERS.
Section 1.
olle ge subscribes to the principles
academic reedom and tenure outlined in the 1940
statement o~ the American Association of University
Professors. __! At Rollins College these principles
shall be ca ied out as provided in this Article.

o?

B.

Final re ponsibility for all appointments rests

with the A' 'nistration and Board of Trustees.
Section 2.

Informal Me
A.

All mem rs of a department shall be consulted
appointrne:nts., reappointments, appointments to
tenure., pro otions and retirements by the Dean of
the College. The Dean will carefully ascertain.,
and retain i confidence., the views of all members
of the dep ttment concerned and such other faculty
as he may c tact or as may contact him. The Dean
will give
weieht to the advice of the faculty
on tenure.

on

B. In the
se of new appointments it shall be
lne respons:i! ility of the Administration., working
idth the de
tment or ad hoc committee, to canvass
the field t find the best possible candidates.
These will
screened, and the best few considered
by both Adm:i! istration and the appropriate members
of the Facu y. The Administration will then make
every effor to bring the top candidates to the campus but wil not appoint anyone of whom the majority
of the depa mentor ad hoc ccmmittee disapproves.

c. Should
summer rece
of the dep
as may be
appropriate
apply.

appointment be necessary during the
s, the Dean will consult such members
tment concerned and related departments
nveniently contacted. When used, the
revisions of Sections 3 and 4 will

If des :i! ed by the Administration, the formal
procedure ou.tlined below in Sections 3 and 4 may be
used instea I of the above informal method.
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(Article IV - continued)
Section 3. Formal Metho ..
A. Voting i~mbers. All members of a department
snall be con•s w.ted on appointments., reappointments.,
tenure, prom tions and retirement., but only those
who possess nure shall vote on recommendations to
the Dean and the President.. Faculty members who
previously h d tenure but are now over sixty-five
and are on annual appointment may so vote.
B.

The Ad H~c Committee.

(1) When a aepartment camtains fewer than three
members on t~nure, the President may appoint an Ad
Hoc Committe..,, of not less than three or more than
five., cons is· ing of the members on tenure from the
department concerned, the Dean of the College, and
such other f cul ty members on tenure, prefer ably
from the can idate's division., as he sees fit. This
Committee s~Ul £'unction as a departrr.ent in recommending appo:U1tments., annual re appointments and appointments to tenure.
( 2) An Ad H c Cammi ttee may be appointed to consider
a faculty me ber 1 s promotion in rank or his retirement (see Se~tions 5 and 6 below).
Section

4. A. New Appo'.mtments.
(1)

(2) In makilg new appointments during vacation
periods when the faculty is dispersed., the President
shall appoin· a temporary ad hoc contnittee to determine the qu l ifications of a candidate and make
reconnnendati :>ns concerning appointment. This committee shall include the Dean of the College and as
many members of the candidate, s department or., if a
a small depa tment, of his division as can be consulted, and shall act as the department for this
purpose. Thlls committee may be replaced by the department, or a permanent ad hoc committee, as above.

!1.:, Reappoiniments.
Reappointments shall be made only after the
candidate ha,., been approved by a majority of the
voting membeJ"S (see Section 3-A) in the department
concerned or the ad hoc committee., subject to final
confirmation by the Board of Trustees upon recommendation of the President.
During •ach year of a faculty member•s probationary periDd at the College, the President., after
consultation vdth the Dean, and upon recommendation
of the department concerned or the ad hoc committee
shall decide whether or not the faculty member shall
be reappoint ad and shall so notify him as in Section
4-c below.

£:.

Pro batio ?ary Peri-0d and Appointment to Tenure •

(1) The probationary period for persons appointed
to the Facul ~y after ------,-(date) shall be
not less th !l four years or more than seven years
(except as
(2) below). Original appointments to
the Rollins ~allege Faculty shall be made upon an
annual basis until the probationary period is completed and •rmanent tenure is granted. Every appointment dw"ing the probationary period shall be a
terminal appointment for one year only.
It is t !le express 1mderstanding that the faculty

PROPOSALS FOR FACULTY BY-IAWS
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r:v - continued)
member will l:ie notified in writing of reappointment
or non-reappc,intment by March 1st of any of his probationary ye rs.
(2) The prol>ationary period for a person who has
had at least four years full-time teaching at other
institutions on the college level shall be three
years. All !)I'Ovisions of Article IV, Sections 1, 2,
3 and 4, sha: apply.
(3) Appointt ents to tenure shall be made only after
the candidatE~ has been approved by a majority of the
voting manbers of the department or the ad hoc committee., subji~ct to final confirmation by the Board
of Trustees upon recommendation of the President.

(4) Notice ,o f appointment or non-appointment to
tenure shal be given to the faculty member in writing during the fall term of his final probationary
year.
(5) Administrative officers shall not acquire tenure
as administ ative officers.
Section

5.

Section 6.

Faculty Pro otions and Salaries. Faculty ranks and
salaries sfia.ll be reviewed annually by the Dean of
the College
Promotions in rank and salary of faculty :memteri; shall be recommended to the Trustees by
the Presidert after consultation with the Dean of
the College and the department or ad hoc committee
concerned.
Retirement

~~f

Faculty Members.

The re ~rement age at Rollins College shall
be 65. The actual retirement shall be effective at
the date of the regular commencement following the
faculty mem er I s 65th birthday. However, a faculty
member may ,e retained beyond this age, on annual
appointnent
In an~ case, all faculty members., including
emeriti fr
other colleges, must retire at the
date of the regular commencement following their 70th
birthday.
After age 65, a faculty rrember must be notified
1st of his annual reappointment or retire-

by Februa

ment.
Befor each faculty member reaches the age of 65,
the President, after consultation with him and upon
recommendat·on of the deparunent concerned, or an ad
hoc commit e, shall decide whether the faculty member shall
tire or shall continue on annual appointment.
Faculi:,y Il¥3mbers who retire from active service
will do so
der such pension plan as is in force at
the time.
Section 7.
A. If a f~ culty member on tenure wishes a leave of
aosence, t e President., upon recommendation of the
Dean of th 3 College and the department concerned., may
grant the J eave of absence. Such absence shall be
·without pa~r unless pay is granted by the Board of
Trustees.
B. After :.wo full years and before six full years of
'teaching a·t Rollins., if a faculty member wishes a
leave of absence for graduate or professional study.,

..

PROPOSALS FOR FACULTY BY-LAWS
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(Article IV - continued)
upon recommendation of the Dean of the College and
the department or ad hoc committee concerned, the
President may grant him a leave of absence. The years
he has already served at Rollins shall accrue towards
tenure but not the years on leave.
In cases where leave of absence has been granted
without tenure, reappointment for the year follo't-li.ng
the leave will ~ e handled as provided in Sections 2

and

4.

C.

The tenn o

~

a leave of absence shall ordinarily

l5e considered c•ne year or less with the option of renewal.
Section 8.

Right of Appea .• In decisions involving a faculty
member•s appoinltment to and determination of tenure,
promotion, or r, tiremen t, if the faculty member is
dissatisfied, .e rr.ay present his case to the Faculty
Review Committee. (see Article VII, Section 2-C.)

Section l.

The President. (See the By-Laws of Rollins College,
Article II, Se tion 1.)

Section 2.

The Dean of the College.
A. Appointmen~ . The Dean of the College shall be
appolnted by tHe Board of 'rrustees. Whenever the
President recommends to the Trustees a candidate for
this office, t
President shall .first consult the
Advisory Gomni ee and the Faculty, and he shall not
re commend a c didate of whom the majority of the
Faculty on tenu~e disapproves.
B.

Duties, Powers and Responsibilities.

(1) The Dean r the College shall be the responsible
officer in the appropriate areas as designated in these
By-Laws. He shall be responsible for administering the
curriculum and cademic standards, and for scheduling
of courses, fa lty teaching loads, improvement of instruction, and such other academic duties as the President and the Faculty prescribe.
(2) He · shall be a member and chairman of the FacultyAdministration !Committee in order to ensure continuous
liaison between the Faculty and the Administration.
C. Department of the Dean. The Student Deans, the
Regis£rar and the Directorof Admissions shall be responsible to tht9 Dean of the College, and through him
to the President and the Faculty.
( 1)

The Studen

Deans.

(a) Appoiln.tment. The Dean of Men and the Dean of
Women shall be -appointed by the Board of Trustees. Whenever the Presidmt recommends to the Trustees a candidate
for either of tfaese positions, the President shall first
consult with thE~ Dean of the College, the other Student
Dean, the Dean of the Chapel and the Advisory Committee.
The President shall not recommend a candidate of whom
the majority of these officers and committee members
disapproves.
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(Article V - continued)
(b) Dutie ;~, Powers and Responsibilities. Under
the jurisdictio ~ of the Faculty, the Dean or Men and
the Dean of WomEm shall be responsible to the Dean of
the College and through him, to the President. They
shall have char ge of the housing., th& heal th., the discipline, the so ial activi ties., and the counselling of
the students. • hey shall be on call at all times for
emergencies affE~cting student welfare.
In cOJ sultation with the Dean of the College
they shall rec 1U11end annually the appointment of resi •
dent heads oft e dormitories., who shall be appointed
by the Presiden· • The resident heads of the women's
dormitories shaJ be directly responsible to the Dean
of Women., and t1e resident heads of the men•s dormitories shall be directly responsible to the Dean of Men.

(a)
shall 1:e
ever the
date for
w.i. th the

Appoil:itment. The Registrar of the College
appoin·Eea by the Board of Trustees. WhenPresidElnt recommends to the Trustees a candithis office., the President shall first consult
Dean o: the College and the Advisory Committee.

(b) Dutie .. and Responsibilities. The Registrar
shall be respon:si'6Ie to tfu bean of -Elie College and.,
through him, to too President and the Faculty. He
shall have the l. esponsi bility for all the academic
records of the c:;tudents., for registration., student
loads and such ,ther academic duties as the Dean., the
President or t ~ Faculty prescribe.
(3)

The Directi r of Admissions.

(a) Appoiptment. The Director of Admissions
shall be appoin·!Sed by the Board of Trustees. Whenever
the President r ~camnends to the Trustees a candidate
for this office the President shall first consult
with the Dean o the College and the Advisory Committee.
(b) Dutie,., and Responsibilities. The Director
of Admissions s~iiaII '6e responsifile to the Dean of the
College and., thlrough him, to the President and the
Faculty. He sh, 11 have supervision of, and be responsible for., the peration of the Admissions Program of
the Colle ge •
Section 3.

The Dean of the Chapel.
~

Appointment1

(l) The Dean o" the Knowles Memorial Chapel shall be
appointed by t ! Board of Trustees. Whenever the President recommend:a to the Trustees a candidate for this
position., the P.i:-esident shall first consult with the
Dean of the Coll ege., the Student Deans, and tli.e Advisory
Committee, and !le shall not recommend a candidate of
whom a majority of these officers and committee members
disapproves.
(2) The Dean o the Knowles Memorial Chapel shall be an
ordained minisU.r in good standing with an evangelical
church. The word 11 evangelical II is here used in the same
sense as it is sed in the Charter and By-Laws of Rollins College.
~

Duties,

POWE~S

and Responsibilities.

(1) The Deen o the Knowles Memorial Chapel shall be
the minister of the College and shall direct the religious acti vi tiec; of the College. He shall be responsible for all r •ligious services held in the Knowles
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Memorial Cha:E=el and shall perform the offices of an
ordained Chris ·tian minister.
(2) In the a~ inistration of these duties he shall
be responsible to the President.

(3) In fulfill!l.ing his office he shall enjoy the
privilege of a free pulpit and freedom of worship.

Section

4.

The Director

the Conservatory of Music.

A.
(1) The Direc or of the Conservatory shall be appointed by the Board of Trustees. 'Whenever the President recommentls to the Trustees a candidate for this
position, the rresident shall first consult with the
Dean of the Co[Llege, the Advisory Committee, and the
Conservatory culty, and he shall not recommend a
candidate of
m the majority of the Conservatory
faculty disap oves.
( 2)

As a Jrember of the teaching faculty, he shall

be governed b~· the principles set forth in A1·ticle IV

of these By-~Ms.
and Responsibilities.

(1) The Direo:tor shall cti.scharge the aaninistrative
duties of the position in consultation with the faculty of the Ccnservatory of Husic.

(2) He shall be responsible, through the Dean of the
College, to t ,Le President. He shall call regularly
scheduled mee ;ings of the Conservatory faculty to
discuss and re port on the various problems and responsibili tie::· associated with the Conservatory of
Music.

Section

5.

The Librarian.,
A. Appointne lt. '.£he Librarian of the Mills Memorial
Library sha'llirEe appointed by the Boa:rd of Trustees.
Whenever the
esident reconuoonds to the Trustees a
candidate for this position, the President shall
first consult with the Dean of the College., the Advisory Commit ~ee, and those members of the Library
staff who have faculty rank.
B~

Duties, Powers and Responsibilities.

The Librar-

Tsn shall be responsih!e for the administration of
,library servi,~e.
President.

He shall be responsible to the

£=_ Departmen· of the Library.
(1) In addition to The Librarian, members of the
Library staffl who are academically and professionally
qualified shall be granted faculty status.

(2) The Pres· dent shall appoint librarians of faculty rank afte~ consultation with the librarians of faculty rank. Non-academic appointments shall be made
by the President after consultation with The Librarian.
Section

6. ________ of the Faculty.
A. Election. At the regular May faculty meeting the
'Facu y s a
elect a secretary to assume office immediately an serve for the ensuing year or until a
successor is ,~lected.
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B.

Duties.

(1) The Secreitary shall keep minutes of all faculty
meetings and filiall send a copy of the minutes to each
faculty membei• and each Trustee after each meeting.

(2) The Secre•tary shall send notices to each
faculty membe • of the time and place of meetings.
Notices of re rular meetings shall be sent at least
forty-eight hcurs before the time of meeting. For
a special mee ~ng, the reason for the meeting shall
be indicated n the notice. In addition, important
business comiri g to the Faculty for action should be
indicated on ii;he notices for all meetings.

ARTICLE

Section 1.

Meetings. The e shall be a regular meeting of the
Faculty once
month during the college year. Special
meetings may ,e held at any time during the college

year.
Section 2.

Calling of Me~tings.
A.

Regular
etings shall be called by the President,
in his absence, by the Dean of the College.

B.

Special m tings may be called by the President,
in his abs ce, by the Dean of the College.

or
or
c.

The Presi ent, or in his absence, the Dean of the
College, shall call a special meeting upon t-1ritten
petition by
(10) faculty members.

t,

D. In the absence of both the President and the Dean,
'"ffie Secretary of the Faculty shall call regular meetings., and upon. written request of ten (10} faculty
members shall all s:r:ecial meetings.
Section J.
-

Presiding Off~.cer. The President shall preside at
faculty meetin:gs:- In his absence, the Dean of the
College shall preside. In the absence of both., the
Faculty shall elect a chairman E£ ~-

4.

Quorum. A quo
for a faculty meeting shall consist
or a simple m jority of the voting members of the
Faculty for an~ given term.

Section ,.

Rules of Orde • Robert 1 s Rules of order.,. when not in
conflict with [hese By-Laws;-sfiaIIbe used as authority for the c g duct of meetings of the Faculty.

Section
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ARTICLE VII.
COMMITTEES OF ~~HE FACULTY

The Cormnittee System. (See also Article III, Section 4.)
In order to function more e• £ficiently with out sacrificing the
democratic principle of representation, the Faculty has delegated
certain of its functions to committees.
Section l. A.

General Organization and Functions.

(1) (a) Connn:i.ttees are either standing or special.
The former shall be chosen annually; of the latter,
some shall be •onstituted annually, others as needed
to serve for a particular occasion.
(b) Committees are elective or appointive. Both
elective and ai~pointive committees may include ex officio members.

{2) In order ;o insure continuity of thought and
action, memberf, shall be elected or appointed for
such a definite. term of years as is designated for
each specific committee.

(3) (a) Ball ting for elective committees shall be
conducted by the Faculty as a whole, except for the
members of the Faculty-Administration Cormnittee who
are Division ct irmen.
(b) Appo·ntive committees shall 1:e appointed by
the President cir as in ( 8) below.

(4) Eligibili ;y for membership on standing committees,
elective or ap~ointive, shall be limited except as
otherwise spec· tried to members of the Faculty and of
the Adminis trai:,ion who are voting members of the Faculty.
(5) No member of the Faculty may serve on more than
three of the standing comnittees at arry one time.
(6) Unless oth rwise stated, chairmen of elective committees are el cted by the committees, and chairmen of
appointive comm ·ttees may be designated by the President.
(7) Unless otti rwise stated, each committee shall determine its own procedure. Previously adopted procedures should be kept on file for guidance.

(8) Each co
mittees.

· tee is empowered to appoint sub-com-

(9) All conmit;:tees shall report to the Faculty as
promptly as pos ible any important actions or deliberations.
(10) It shall ~ the duty of the Administrative officers to repo~t back to the appropriate committee or
division on mat rs submitted.
(11} The Faculity..A.dministration Committee shall act
in an advisory capacity for the selection of committees.
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-

B. Method of Nominating and Recommending Members
o

in.g Committees.

The Faculty-Administration Committee shall submit to the Faculty nominations of at least one member
of the Facult~· eligible to each of the various elective committees. Additional nominations may be made
from the floor·.
The Faculty-Administration Committee shall serve
in an advisor~· capacity to the President concerning
appointments 1!10 appointive committees. The final appointment sha]l rest with the President.
These noninations and recommendations shall be
made prior to the last faculty meeting of the academic
year arrl the list submitted to the Faculty with the
notice of meet.ing. The new connnittees shall begin
their functions after the first faculty meeting in the
academic year for which they are elected unless otherwise SJ:ecifiecil. The Faculty-Administration Committee
shall recomrn ;d names to fill vacancies on any committee at any time during the year if it seems desirable.
Further, this Committee shall make its nominations
and recommendations with a view both to maintaining
established p ·inciples through continuity of membership and to s •curing distribution in order that representation may be wide and that all members of the faculty may shar in committee work.

A. The Faeul ~-Administration Committee.
(1) Membership. The Committee shall consist of the
President of ilie College, the Dean of the College as
Chairman, eig 1t elected faculty members, and one appointed member-at-large.
The Co ~ttee shall annually elect a Vice-Chairman.
The eigh · members of the Faculty, each elected
for a term of three years, shall include three elected
from the Fae .ty at large and the elected Chairmen of
the following Divisions or their representatives:

Communication and Literature (English, Languages,
SJ;eech and Rac~o);
Personal Relations (Religion, Philosophy, PSS'chology, Educ·ttion, Physical Education, The Library);
Social Relations and Business (History and
Government, E •onomics and Business Administration,
Sociology, Gee, graphy);
Sciencei and Mathematics (Astronomy, Biology,
Chemistry, Gec,logy, Physics, Mathematics);
Expressive Arts (Art, Music, Theatre Arts).

(2) Purpose. The Faculty-Administration Committee
shall be a ~~resentative body which shall have as its
purpose and f1l ct.ions the formulation and recoITlI!lendation of any p~~licy 't-hich concerns the po-wers and duties
ent1-usted to 1~he Faculty by the Charter and By-Laws of
Rollins College.
(3) Duties. It shall 1:e the duty of the Faculty-Administration ~~ommittee to study all matters charged to
it by the Fam ty, as -well as to formulate and to recommend policy for subsequent action by the Faculty at
large.
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(Article VII - continued)

(4)

Method o i Selection.

(a) Eac
majority vote

I

Division shall nominate and elect, by
prior to April 15, a Division Chairman.

(b) The members of the Faculty at large shall be
elected prior to Commencement by the Faculty as a whole.
( c) The member-at-large shall be appointed by the
President for a term not to exceed three years.
( d)
himself.

No e.lected member may be elected to succeed

(e) All members shall take office immediately
following Comn:encement.

(.5)

Responsibilities of Division Chairmen.

So far as· it concerns his duties on the FacultyAdministration Committee, each Division Chairman shall
represent his Division and shall be charged with the
obligation of presenting Division thinking to the Committee.
The Division Chairman shall call Division meetings
and report bac:k to his Di vision all important matters
under discussion by the Faculty-Administration Committee.
He shall call any other meetings upon the request of any
member of his Division.

(6)

Change ir. Divisional Organization and Recall of
Division chairmen.
~

Any propc,sed change in the existing organization
of the Collegei into Divisions shall be decided by the
vote of the Fa.culty of the College.

It shall be the right of a Division to recall its
Chai.rman and to elect a successor by majority vote of
said Division
B.
-

The Facul
Advisory Committee on the General
Welfare o]~ the College.

(1) FUrpose. The purpose of this Committee is to
furnish th0 Pl:j•esident with personal advisors to whom
he can turn fer advice, and by whom indi vi.dual faculty
members may ha.ve problems brought to the President 1 s
attention thrc,ugh an established channel,
(2) Membersh:i!rP• Membership shall consist of three faculty members viino have been on tenure at least three
years. They sihall be nominated by the President and
elected by the: Faculty. One member shall retire each
year and the retiring member shall not be eligible to
succeed himself.

(3)

Duties.

(a) The President may confer with this Committee
on any matter concerning the proper functioning of the
College.
(b) In lieu of making formal request to this Committee, any member of the Faculty may consult with individual members of the Committee, A member so consulted
may, at his discretion and with the consent of the faculty member who consulted him, lay the matter before the
Committee as a whole or consult with the President.

...
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(c) This Committee shall act in an adVisocy
capacity only. ,vJhile it may advise the President or
consult with him at the request of a faculty member,
problems for wh · h standing or special committees are
established shal be considered and hancD.ed by the
appropriate co ~ttee.
C.

The Faculty ~view Comrni ttee.

(1) Membership and Election. The Faculty Review Committee shall consist of five full professors on tenure
and one al terna fGe from the same group. The members
and alternate si1all be nominated and elected by the
Faculty from a l ist of those eligible. Both nominations and elections shall be by ballot, one each year
to serve five yi~ars~ The alternate (who should not
be in the same
partment represented by any other
committee rrembe:r) shall be elected each year and shall
serve whenever a problem is presented upon which one
of the members of the Committee has passed judgment as
a member of a .a partment or ad hoc committee which
made the recomm.endation to the President.
A member e ected to the Committee shall retire at
the be girming o>f the academic year in ·which he will
reach or has aJ1.ready reached the age of sixty-five and
a new member will be elected to serve the unexpired
term.
No member may be elected to succeed himself.

(2) Duties, F ctions, Powers, Rights. In decisions
involving a tadilty member, s appointinent to and deter-•
mination of te: ure, promotion, or retirement, if the
faculty membe~ is dissatisfied with the decision made
by the Preside·nt upon the recomznenda ti.on of the departrrent or ad hoc committee, the faculty member may
present his c e to the Faculty Review Committee which
shall investig·a te the matter thoroughly and make a
recomm:3ndatio . to the President.
The decision of the President, with the recommendations of the Review Committee and the department
or ad hoc committee, shall be placed before the Board
of Trustees f c~r final decision.
D.

Joint Ca aittee with Trustees and Students.

(1) Faculty ~~embership shall include three ne:mbers of
the Faculty oJr any professorial rank. one member shall
be elected fr,m and by the Faculty-Administration Committee each y; ar, and two shall be elected from the
Faculty as a ·whole for a term of two years, one member
to be elected each year.

(2) This Jofnt Committee will meet on the request of
any of its g:r:·oups - Trustee, Faculty, Student - either
singly or in any combination, and in any event there
shall be a cc,mbined meeting at least once each term.
It shall be ,he duty of these groups to confer on
mutual probleims and to foster better relationships and
cooperation !,etween the groups represented. If any
problem arise~s requiring specialized or wider information, other r embers of the Trustees, Faculty and student body, OJ:' tre Administration and Staff, may be invited to attE~nd.
(3) Matters mich in the judgment of this Committee
fall within he province of another standing committee
of the Fae 'ty shall be referred to the appropriate
comnti. ttee forr stuey, prior to a conference among the
Joint Commi ees.
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E.

Student-Faculty Discipline Committee.

(1) Membership of this Conrnittee shall be constituted
as follows: :rl'ur members of the Faculty (two men and
two women) to
elected by the Faculty; five students
fran the Uppe Division (at least two of i-mom shall be
men and two, women) to be elected by the Student Council; and ex-o.flficio, but without vote, the Dean of the
College as Chairman, the Dean of Men and the Dean of
Women.
(2) Duties an.d Authority. The Student-Faculty Discipline Committe e, whenever requested by a Dean, or by
the student involved, or upon its own initiative, shall
pass upon stuc~nt cases involving possible suspension
or eA-pulsion j ~om the College for reasons of serious
social or etlrlcal misconduct. Decisions of this Committee may be eviewed by the Faculty as a whole.
1

F.
-

Faculty CC!~nmittee on Admissions, Aca~mic Standing.,
and Scholarship and Fina1ciai Aid.

(1) Membership shall consist of the Dean of the College as Cnairliiian 1 the Registrar as Secretary, the Dean
of Men, the DE~an · of' W6men, the · Director · of Admissions,
the Treasurer or his delegate, and six members of the
Faculty.
The Faculty shall elect two members each year for
a term of three years. A faculty J1Bmber shall not succeed himself.
(2) Duties. This Committee shall apply the academic
standards of the College as set forth by the Faculty,
with the resp nsibility to authorize the Dean of the
College or thle Registrar to warn., suspend or dismiss;
admit on, warn o.f , place on., or remove from, probation;
accept on trial or remove from on trial, any students
who have fai ed to meet or are in danger of not meeting
the academic , tandards of the College.
This Co mittee shall meet regularly after each
mid-term and end-of-tenn to scrutinize and evaluate
the records af those students, reported by the Registrar, who are below or near the minimum of the above
standards.
ther meetings may be called as needed.
This Committee shall pass on all applications for
admission., s ,h olarship and financial aid.
To faci .itate the work of this large Committee, it
shall be divi ded into three sub-committees as follows:
Admis:;1ions: The Director of Admissions, the
Dean of the College, the Registrar, the Student Deans,
and two membe.rs of the Faculty appointed by the Dean of
the College from those elected by the Faculty.
v1hem there is no question on qualifications
of the appli~:ants, the Director of Admissions shall be
delegated th~ authority of admission. Doubtful applications may be handled by this sub-committee or referred to thE• COITlllittee as a whole.

Acad8l]11ic Standing: The Dean of the College, the
Registrar, tl~e Student Deans, and three members of the
Faculty appointed as above.
1hft:>y shall handle the routine work, 1::ut in
cases of su~pension or dismissal the problem shall be
refeITed to l he Committee as a whole in consultation
with the adv.iser.
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All students will file their Upper Division
papers w:i. th tln.e Registrar Is Office. The Registrar will
evaluate each record quantitatively and qualitatively.
A student with a record which meets the qualitative
standards for admission to the Upper Division will be
automatically admitted to this program and so notified
by the RegistJrar. This sub-committee shall consider
all doubtful ::ases., and may call in other faculty for
consultation :md may interview the student. The student will be notified of the action of this sub-committee by the Registrar.
ScholaJrship and Financial Aid: The Treasurer or
his delegate., the Dean of the College., the Registrar.,the Director :,f Admissions, and two members of the faculty appointe as above.
...
Thi:s sub-committee shall allocate the funds
available and shall review and enforce the scholarship
standards set by the Faculty. Doubtful cases shall be
referred to tae Committee as a ~hole.
The sub-1committees shall report all actions taken,
to the Committee as a whole, and the Committee as a
whole shall, after each term., present a swnmary report
to the President and to the Facult,v.
Section 3.

____ _______

Appointive COlfllillittees.
A.

Committee ,._on Honors Work.

(1) Members ·p shall consist of three members of the
Faculty., eachlr epresenting a different area of stuqy
(Humanities., Human Relations., and Science), appointed
for three ye rs, one retiring each year.

(2) This Co · · ttee shall exercise supervision over
the Honors Wark Plan as approved by the Faculty.

(1) Members d.p shall consist of The Librarian (exofficio) and ttliree members of the Faculty appointed for
three years, one to be appointed each year.

(2) This Committee shall be advisory in the formulation
of policies lf'fecting the Library.

c.

Committee on Intercollegiate Athletics.

(1) Members i?;E shall consist of three members of the
Facul y, o
than members of the Physical Education
Department,
pointed for three years, one to be appointed each ar.

(2) It shal . be the duty of this Committee to supervise
the certific tion 0f eligibility of students for participation i l intercollegiate athletics in accordance
with the rules of the College and the rules of all associations o~ which Rollins may be a member; to approve
schedules; arid to act as an advisory committee to the
President in all matters pertaining to intercollegiate
athletics.
(3) The finau. resolution of any question on which the
Committee m~- be divided shall rest with the Faculty.
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D. Committee on Student Publications.
(1) Membership shall consist of the Faculty Advisers
of the approveEl student publications, the Faculty Adviser-at-large to the Student Publications Union, and
the Treasurer ,o f the College (ex-officio).
(2) The function of this Committee, through the individual facultYi advisers, is to encourage and aid the
student edi.tor,s in the search for material, to consult
with the edi to:rs on questionable and delicate edi torials, article:s or other subject matter relative to
college or com.unity matters; to assist with print:ing
contracts, for ats, circulation, advertising (especially nation l advertising), and anything, in addition,
upon wiich the editors seek counsel.

-E.

Ad Hoc Com:mittees.(See Article IV, Section 3-B).

F. Other Com:m;ittees. The President shall appoint annually such spfoiar committees of the Faculty as may
be necessary fc:>r the proper administration of the College.

ARTICLE '7III.
METHOD OF AMENDING BY-LAWS
These By-Laws, or any provision thereof, may be
amended at any regular or special meeting of the Faculty by a maj Ol~i ty vote of the en tire voting membership of the Fa ,ulty, provided that notice of the meeting shall be sont to each faculty member ten (10) days
prior to the meeting and shall contain a copy of the
proposed amendi ent or amendments. The amendment ultimately made neid not be in the exact form in which it
was sent to ea :h faculty member as above provided, but
must deal with the same subject matter. All amendments
to these By-La~i1s will be submitted to the Trustees for
approval.

* * *

*

(

May 28. 1955.

Mr a Jo Roy Dickie. and
Mr. Coulter Craig,
Jlolliu College,
Winter Park, Florida,.
Dear Sire:
Yoa have asked me to remleit my o p ~ relative to the pl'O•
pooala of faculty by-laws to be eubmitt&d to the Trustees for adopUon
as rules and l'egulat!one for the gove:niing of the CGU.ege, aaicl proponl being dated May 19, 19550
Theme propoeda are cont.a.med on 11 sheets of legal paper•
single spaced, and repreaent a great deal of work and thought by dloae
who drafted the same. Much of the material included iD theae by-lawe
fol' the first time pm, Into writing maeter• of policy govenamg the
operadon of Rolline College. I thl;.ik thia io a commendable effort
and believe that for the beat imere t of the College these matter• ahwld
be officially atated.

My underatandmg of your request for an opinlon. however, is
not for aa oplmon on the subject matter of the policy set forth in the bylaws but rather 18 a requeet £or an opinion ae to the legal authority of the
faculty to adopt t.b.eae particular by-lawa.
In approachmg tbla problem, to-wit: the authori&y of the faculty
to adopt by•lawa, we must be guided by the Cbartei- aucl By-Laws of l\olJlnP
College. Jt would be noted that in Article IV of the by-laws of aoWaa College the following authority for the adoption of by-law• by &be faculty

appeara:
"The faculty shall elect a Secretary to make and preserve
a full record of lb proceeclmga, and may adopt for ita own
govezmnem such principle& and by•lawa aa shall eeem de•
ei&-able to promote efficiency amt facilitate ite 'WOJ'k, pl'O•
vided, however, tbat all such by-laws and principles aha11
be subject to the rules and l'a.guladoaa sad requ.inmeate

_____,..,

(1

set out by the Board of Tru.steea or &om. time to time
changed by e\\eh Board and provided funher that 1uch bylaws and prmclplee set forth by the faculty shall not be 1D
violation of the conctltution
by- ws of this corporation
Ol" any law ol the State o! Florida.,"

°"

J& therefore plainly appearo that the faculty baa authority to adopt
by-laws.. However, we are preoented witb the queeation aa to what subject
matter may be inclwled within the faculty by-laws. It will be noted that in
Article IV that the faculty is• .·

"• ••• entrusted and charged wllb all matters pertaining
to the order II inetruction,. disciplin and cirric\llurn of
the College and shall have immediate government and
diociplme of the a"-1dent • and ehall make and enforce
all needful rules and regulaUona therefor •••• 11
It will alao be noted that Article B. Section 1. covering the dutiee of the
President, the by· ...J.awe p.r ovide as follows:

"Under the authority and av.pervieion cf the Board of
T~tees, the President shall be the official head of the
College and shall have the general a.dminiatration and
authority over all lta affairs. ••
It should be noted that under Section 6 of oaid Article U that the
TreaBurer •• du.tie• are defined ae follows:

"o ••• Undel' the authority aud supervision of the Preei•
dent, he ab.all take c}.l&l'ge r,£ and manage all of the flnaD.cee
of the College and dlaburee tu ea.me o ..... He ahall be chal'g•
ed with the protection and m.amtenance of the pz,openy of
the Coll ge
shall have general auporvi■ion of the College
building and ground.a •••• "

and

In construing these aectiOIUI of the by-laws II thel'e are two baelc l"Ulee
of conatruction that are applicable. The firet ia that the various sections
of the by-lawa will be conotrued in the light of the baelc law of the College,
to-wit, die Cbuter. 'lhe second pl'inciple is that in the interpretation
of the by-laws the Truatee• will be presumed to have inserted every part
ehei-eof for a purpose and to have intended that every pa.rt of the by-laws
shall be carried into effect.

r

lt wfll be noeed that Section l O of the Charter of Rollina College
pl'ovidee as followa:
·

"That the Tneteee shall bavo author ity • • • .. to elecf: a
president, profeaeora., t11to:re n d teachers of evel"y grade
and aucb other officers and agents as in their judgment may
be needed, in the management of the maUtution, to define
theu powers, duties and employments o o • • "

In the light of this section, the Trustees, in their by-lawn, have defined
the powers and dutlee of the various men1ber 11 of the .College. 1t will be
noted that m eam!ning the by-lawa a clear d atinction is ch'awn between
the admini&trat1·,Kc1 and academic side of the College. The officers of
ihe College have clearly been given the authority to operate the College
from an admiaietrativ~ point of view u On the other hand, the faculty baa
been given autho.-ity over the academic mattero pei'taining to the ~unning
of die College.
It ie therefore my opinion that Ute faculty, ae such, have no power
or authority to adopt by-laws that pertain to nu.\Uera of admwat3raef.on or
policy govenung the operation of 2h.e College . To requote Section 1 of
Article IV of the by-lawe meaning muet be given to the limitation placed
upon the authority of die faculty in making its by-lawsa Thie section pi-ovides as follows:
May adopt for its own aove!nment eucb principles and

11

by ...laws a.a ehall eeem desirable to pl'omote efficiency
and facilitate its work. "

Thie provieion of the truoteea• by-laws deiinitiely limits the
authority of the faculty t.o adopt by-laws~ I, therefore. am of the opini0'4
Chat while mucb of the material contained in these proposals mhould be
s tated and adopted. by the College, I am of the further opinion that tho
faculty,ae eucb, have no authority to adopt by-laws that limit or cwtaU
the authority given to the administrative officers under the College by-lawo.
With thie p:rillciplo in mind, it iD my opinion that the faculty have no author ..
ity to adopt the following sections:
Article W
Article IV

dent, to-wit:

Section S

Section 1
Section 2
Section 3
Section 4
Sections. The limitmtion placed upon the Preai-

,..

11

ahould.,

••••

and the depanmerat or ad hoc committee concened. "

m my opinion, be deleted.

Section 6. If Section 6 ia ccmetrued purely as a
matter of policy govendng the faculty and placing no limitation upon the
admintstl'ation or tJae trustees, l see no harm bl this section remaining
in the fa.culty by-la·ws. provided, however. that I am of the opinion tbat
the whole last eemence, 11Facul y members who retire from active service will do oo wider such pension plan arJ is Sn force at tho time .. " de ..
finitely cloes not belong in the faculty by-lawa ..
Section 7
Section 8

Article V. It la my opbwm that it ie not within the province of
the faculty to define tbe method of appointment or duties o1 the administrative officera. The matte~a aet forth In this article a1re mattel'e of policy
that l believe should be stated aomewheYfe in the rules of die College but
do not come within the -province of the faculty except insofar aa the definition o1 the duties of thoae officer• who have to deal with matters of which
the faculty is reeponuible. In this connection l believe the faculty can
define the duties of the student dean, registrar and the director of admissions. It follows without question that Section 6 of Article V la a.
legal by-law.
Azdcle VIL Section l•A (10)

Article vm. In regard to Article vm. if, aa a matte.- of pl'O•
cedure the trusteee are going to adopt and approve the faculty by-laws.
I am of the opiniora that Article VW must be amended to read aa follows:
"These by-laws, OI' any provision thereof. may be abrogated
cw amended by the uuetee@, or amended at any regular or
apecial meeting of the faculty by a majority vote of the eatire
voting membership of the faculty. provided that notice of the
meeting shall be sent to each faculrty member 10 daye prior
to the meeting and l9ba11 conam a copy of the proposed amendment or amendments. The amendment ultimately made need
not be in the exact form in which it was sent to each facw.ty
member as above provided, bu& muat deal with the same subject matter: provided, however• that no amendment adopted
by the faculty eball become effective until approved by the

trustees."
Very truly yours,

GWJ/e

-

4s:
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ROLLINS COLLEGE

ARTICLE I.
GENERAL GOVERNANCE
As stated in the Trustee By-Laws, the Faculty may adopt for its
own government such principles and by-laws as shall seem desirable to
promote efficiency and facilitate its work, provided, however, that all
such by-laws and principles shall be subject to the rules and regulations
and requirements set out by the Board of Trustees or from time to time
changed by such Board and provided further that such by-laws and principles set forth by the Faculty shall not be in violation of the constitution or by-laws of this corporation or any law of the State of Florida.
'Ihe records of the Faculty and its meetings shall always be open for the
inspection of any Trustee and all of its acts shall be subject to approval
or revision by the Board.

ARTICLE II.
MEMBERSHIP AND SUFFRAGE
'l'he following shall comprise the Faculty of Rollins
College, shall have the right to attend faculty meetings,
to vote on all matters pertaining to the Faculty, and,
unless otherwise specified in these By-Laws shall possess
all the usual rights and privileges accorded faculty
members:
Section 1.

Teachers engaged by the College at a stated
salary who are teaching regularly scheduled
courses as part of the RolHns curriculum for
which credit is given toward a degree.

Se.~tion 2.

Librarians of faculty rank.

Section 3.

Athletic coaches who are academically and
professionally qualified.

Section

4.

The following administrative and executive
officers:
The
The
The
The
The
The
The
The
The
The
The

President or Acting President
Dean of the College
Vice President/s
Treasurer
Dean of Men
Dean of Women
Dean of the Chapel
Registrar
Director of Admissions
Director of the Conservatory
Librarian
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(Continued)
These officers shall not acquire tenure by
vertue of their administrative or executive
offices.

r

Section

5.

Section 6.

Other administrative or executive officers
who n:ay be elected to faculty rank, but without tenure, by a vote of the Faculty on nomination by the President. These other officers
may be removed from faculty rank by a vote of
the Faculty.
Faculty members engaged for part-time shall
not vote until their second term of teaching.
Teachers engaged only for off-campus or special
courses shall be considered non-voting members
of the Faculty.
ARTICLE III.

RESPONSIBILITIES, RIGHTS AND DUTIES
Section l.

Academic Authority and Responsibility. Subject
to the regulations of arid under the authority
vested in it by the Board of Trustees, the
Faculty shall be charged with the proper
functioning of sound academic procedure within the College as a whole.
A. It shall prescribe the qualifications for
admission of students to the College.
B. It shall be responsible for devising and
approving a curriculum of studies.
C. It shall establish suitable requirements
for the pursuit of these studies.
D. It shall prescribe the attainments requisite for graduation, and shall nonimate and
recommend to the Board of Trustees candidates
for all degrees in course, and for all other
diplomas to be issued on the satisfactory completion of courses of study. These dtplomas
shall be signed by the President, the Dean of
the College, and the Secretary of the Board of
Trustees.

Section 2.

Disciplinary Authority and Responsibility.

The

Tacul~y sfiilloe responsible for the maintenance
of good order and discipline within the student
body and shall promote the welfare of those under
instruction.

!llllr'""' '
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ARTICLE III.
(Continued)

Section 3.

The College Calenda,!• The Faculty shall fix
the college calendar, except that commencement
day or the day of conferring degrees shall be
the last Thursday in May or the first Thursday
in June. The Faculty at any time may recommend
to the Executive Committee of the Board of
Trustees a change in the date of commencement.

Section

4.

Election of Committees, The Faculty shall elect
such committees as itdeems necessary to carry
out its assigned responsibilities. (See Article
VI, Committees of the Faculty.)

Section

5.

Emergency Policy. In times when financial
emergency may result in possible freezing or
lowering of salaries, or dismissal of faculty
on tenure, it is an historic and fundamental
policy of Rollins College that the Trustees,
Administration and Faculty work in cooperation
for the good of the College, and that the Trus~
tees and Administration consult the Faculty and
ask for its best thinking and planning to aid
in meeting the emergency.

Section 6.

Final Authority. The final authority in all matters coming within the jurisdiction of the
Faculty shall be decided by a majority vote in
a faculty meeting as provided in Article V,
subject to the following checks and balances:
A. The President has the power of veto. If
The President wishes to veto a measure passed
by the Faculty, he should do so by giving his
reasons in writing to the members of the
Faculty.

B.

Should any measure so vetoed be reconsidered

and passed by a majority of the Faculty, enforce-

ment of the measure shall stand suspended until
decided by the Trustees.
C. In this situation, the Faculty may have its
views submitted to the Trustees by a representative, or representatives, elected from and by
the above majority of the Faculty.
D. For this purpose the Executive Committee of
the Board of Trustees shall be requested to meet
as soon as practicable upon a request by the
President or the Faculty representative and to
exercise its customary powers of acting for the
whole Board between regular meetings. See also
Article I, Section 6, of the Trustee By-Laws.
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ARTICLE IV.
OFFICERS

(For the appointment and duties of the Officers of
the College see By-Laws of Rollins College and the Statement of Principles provided for at the meeting of the
Trustees on May 31, 1955.)
Section 1.

The Student Deans.
Duties, Powers and Responsibilities. Under
the jurisdiction of the Faculty, the Dean of
Men and the Dean of Women shall be responsible
to the Dean of the College and, through him, to
the President. They shall have charge of the
housing, the health, the discipline, the social
activities, and the counselling of the students.
They shall be on call at all times for emergencies
affecting student welfare.
In consultation w.ith the Dean of the College they shall recommend annually the appointment of resident heads of the dormitories, who
shall be appointed by the President. The resident heads of the women's dormitories shall be
directly responsible to the Dean of Women, and
the resident heads of the men's dormitories
shall be directly responsible to the Dean of
Men.

Section 2.

The Registrar.
Duties and Responsibilities. The Registrar
snall be responsible to the Dean of the College
and through him, to the President and the Faculty. He shall have the responsibility for all
the academic records of the students, for registration, student loads and such other academic
duties as the Dean, the President or the Faculty
prescribe.

Section 3.

The Director of Admissions.
Duties and Responsibilities. The Director of
Admissions shall be responsible to the Dean of
the College and, through him, to the President
and the Faculty. He shall have supervision of,
and be responsible for, the operation of the
Admissions Program of the College.

Section

4.

The Secretary of the Faculty.
A. Election. At the regular May faculty meeting the Faculty shall elect a secretary to assume

y
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office immediately and serve for the ensuing
year or until a successor is elected.
B.

Duties.

(1) The Secretary shall keep minutes of all
faculty meetings and shall send a copy of the
minutes to each faculty member and each Trustee after each meeting.
(2) The Secretary shall send notices to each
faculty member of the time and place of meetings. Notices of regular meetings shall be
sent at least forty-eight hours before the time
of meetings. For a special meeting, the reason
for the meeting shall be indicated on the notice.
In addition, important business coming to the
Faculty for action should be indicated on the
notices for all meetings.

ARTICLE V.
MEETINGS

Section 1.

Meetings. There shall be a regular meeting of
the Faculty once a month during the college
year. Special meetings may be held at any time
during the college year.

Section 2.

Calling of Meetings.
A. Regular meetings shall be called by the
President, or, in his absence, by the Dean of
the College.
B. Special meetings may be called by the
President, or, in his absence, by the Dean of
the College.
C. The President, or in his absence, the Dean
of the College, shall call a special meeting
upon written petition by ten (10) faculty
members.
D. In the absence of both the President and
the Dean, the Secretary of the Faculty shall
call regular meetings, and upon written request
of ten (10) f~culty members shall call special
meetings.

Section 3.

Presiding Officer.

at- faciiJ..ty meetings.

The President shall preside
In his absence, the Dean

V
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of the College shall preside. In the absence
of both, the Faculty shall elect a chairman

E'.2 ~Section

4.

Quorum. A quorum for a faculty meeting shall
consist of a simple majority of the voting
members of the Faculty for any given term.

Section

5.

Rules of Order. Robert• s Rules of Order, when
not in co111II'ct with these By-Laws, shall be
used as authority for the conduct of meetings
of the Faculty.
A.TtTICLE VI.

COMMITTEES OF THE E'ACULTY
The Committee Syste111. (See also Article III, Section 4.) In order to function more efficiently without
sacrificing the democratic principle of representation,
the Faculty has delegated certain of its functions to committees.
Section 1.

A.

General Organization and Functions.

(1) (a) Committees are either standing or
special. The former shall be chosen annually;
of the latter, some shall be constituted annually, others as needed to serve for a particular occasion.
(b) Committees are electj_ve or appointive.
Both elective and appointive committees may include ex officio members.
(2) In order to insure continuity of thought
and action, members shall be elected or appointed
for such a definite term of years as is designated for each specific committee.
(3) (a) Balloting for elective committees
shall be conducted by the Faculty as a whole,
except for the members of the Faculty-Administration Committee who are Division Chairmen.

(b) Appointive committees shall ·be appointed by the President or as in (8) below.

(4) Eligibility for membership on standing
committees, elective or appointive, shall be
limited except as otherwise specified to members of the Faculty and of the Administration
who are voting members of the Faculty.

ROLLINS COLLEGE FACUL'IY BY-LAWS
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(.5) No member of the Faculty may serve on more
than three of the standing committees at any one
time.

(6 ) Unless otherwise stated, chairmen of elective committees are elected by the committees,
and chairmen of appointive committees may be
designated by the President.
(7) Unless otherwise stated, each committee
shall determine its own procedure. Previously
adopted procedures should be kept on file for
guidance.
(8) Each committee is empowered to appoint subcommittees.

(9) All committees shall report to the Faculty
as promptly as possible any important actions
or deliberations.

(10) The President is Ex: Officio a member of all
standing committees.
(11 ) The Faculty-Administration Committee may
act in an advisory capacity for the selection
of committees.
B.

Method of Nominating and Recommending
Members of Standing Committees.

The Faculty-Administration Committee shall
submit to the Faculty nominations of at least
one member of the Faculty eligible to each of
the various elective committees. Additional
nominations may be made from the floor.
These nominations and recommendations shall
be made prior to the last faculty meeting of the
academic year and the list submitted to the Faculty with the notice of meeting. The new committees shall begin their functions after the
first faculty meeting in the academic year for
which they are elected unless otherwise specified.
The Faculty-Adrninistration Committee shall recommend names to fill vacancies on any committee at
any time during the year if it seems desirable.
This Committee shall make its nominations
and recommendations with a view both to maintaining established principles through continuity
of membership and to securing distribution in
order that representation may be wide and that
all members of the faculty may share in committee work.
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Section 2.

Elective Committees.

!•

The Faculty-Administration Committee.

(1) Membership. The Committee shall consist
of the President of the College, the Dean of
the College as Chairman, eight elected faculty
members, and one appointed member-at-large.
The Committee shall annually elect a ViceChairman,
The eight members of the Faculty, each
elected for a term of three years, shall include three elected from the Faculty at large
and the elected Chairman of the following Divisions or their representatives:
Communication and Literature (English,
Languages, Speech and Radio);
Personal Relations (Religion, Philosophy,
Psychology, Education, Physical Education, the
Library);
Social Relations and Business (History and
Government, Economics and Business Administration, Sociology, Geography);
Science and Mathematics (Astronomy, Biology,
Chemistry, Geology, Physics, Mathematics);
Expressive Arts (Art, Music, Theatre Arts).
(2) Purpose, The Faculty-Administration Committee shill be a representative body which
shall have as its purpose and functions the
formulation and recommendation of any policy
which concerns the powers and duties entrusted
to the Faculty by the Charter and By-Laws of
Rollins College.
(3) Duties. It shall be the duty of the Faculty-Administration Committee to study all matters charged to it by the Faculty, as well as
to formulate and to recommend policy for subsequent action by the Faculty at large.

(4) Method of Selection:
(a) Each Division shall nominate and elect,
by majority vote, prior to April 15, a Division
Chairman.

ROLLINS COLLEGE FACULTY BY-LAWS
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(b) The members of the Faculty at large
shall be elected prior to Commencement by the
Faculty as a whole.
(c) The member-at-large shall be appointed
by the President for a term not to exceed three
years.
(d) No elected member may be elected to
succeed himself.
(e) All members shall take office immedi ...
ately following Commencement.
( 5)

Responsibilities of Dj_vision Chairmen.

So far as it concerns his duties on the
Faculty-Administration Committee, each Division
Chairman shall represent his Division and shall
be charged with the obligation of presenting
Division thinking to the Committee.
The Division Chairman shall call Division
meetings and report back to his Division all
important matters under discussion by the Faculty-Administration Committee. He shall call
any other meetings upon the request of any member of his Division.
(6)

Change in Divisional Organization and Recall 01' Dinsion Chairmen.

Any proposed change in the existing organization of the College into Divisions shall be
decided by the vote of the Faculty of the College.

It shall be the right of a Divj_sion to recall its Chairman and to elect a successor by
majority vote of said Division.
B.

The Faculty Advisory Committee on the
General Welfare of the College.

(1) Purpose. The purpose of this Committee is
to furnisn the President with personal advisors
to whom he can turn for advice, and by whom individual faculty members may have problems
brought to the President's attention through
an established channel.
(2) Membership. Membership shall consist of
three-faculty members who have had tenure at
least three years. They shall be nominated by
the President and elected by the Faculty. One
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member shall retire each year and the retiring
member shall not be eligible to succeed himself.
(3)

Duties.

(a) The President may confer with this
Committee on any matter concerning the proper
functioning of the College.
(b) In lieu of making formal request to
this Committee, arr::, member of the Faculty may
consult with individual me~bers of the Committee. A member so consulted may, at his
discretion and with the consent of the faculty
member who consulted with him, lay the matter
before the Committee as a whole or consult w.i.th
the President.
(c) This Committee shall act in an ad. visory capacity only. While it may advise the
President or consult with him at the request of
a faculty member, problems for which standing or
special committees are established shall be considered and handled by the appropriate committee.
C.

The Faculty Review Cornmi ttee.

(1) Membership and Election. The Faculty Review Committee shall consist of five full professors on tenure and one alternate from the
same group. The members and alternate shall
be nominated and elected by the Faculty from a
list of those eligible~ Both nominations and
elections shall be by ballot, one each year to
serve five years. The alternate (who should
not be in the same department represented by
any other committee member) shall be elected
each year and shall serve whenever a problem
is presented upon which one of the members of
the Committee has passed judgment as a mernber
of a department or ad hoc committee which made
the recommendation to the President.
A member elected to the Comndttee shall reti:r·e at the beginning of the academic year in
which he will reach or has already reached the
age of sixty-five and a new member will be
elected ·to 'Serve the unexpired ~erm.
No member may be elected to succeed himself.
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(2) Procedure. When a faculty member thinks
that an ac!mim.stratj_ve decision concerning
acquisition of tenure has been made on insufficient or faulty evidence or in violation or
misinterpretation of the By-Laws of Rollins
College (Trustees) or of the Statement of
Principles, he may so indicate to the Faculty
Review Committee which will investigate the
matter thoroughly and make recommendations to
the President.
The decision of the President, with the
recommendations of the Review Committee and
the department or ad hoc committee, shall be
placed before the Board of Trustees for final
decision.
D.

-

Joint Committee with Trustees and Students.

(1) Faculty membership shall include three
members-o'ftheFa·cultyof any prof es so rial
rank. One member shall be elected from and by
the Faculty-Administration Committee each year,
and two shall be elected from the Faculty as a
whole for a term of two years, one member to be
elected each year.
(2) This Joint Committee will meet on the request of any of its groups - Trustee, Faculty,
Student - eJ.ther singly or in any combination,
and in any event there shall be a combined meeting a.t least once each term. It shall be the
duty of these grou.ps to confer on mutual problems and to foster better relationships and
cooperation between the groups represented, If
any problem arises requiring specialized or
wider information, other members of the Trustees,
Faculty and Student body, or the Administration
and Staff, may be invited to attend.
(3) Matters which in the judgment of this Committee fall within the province of another standing committee of the Faculty shall be referred
to the appropriate committee for study, prior
to a confel.'ence among the Joint Committees.

E.

~1;1-dent-FaclQ,!Y Disciphne Co1mnittee.

(1) Membership of this Committee shall be constitutectas':foilows: four members of the Faculty
(two men and two women) to be elected by the Faculty for a two year term; five students from the
Upper Division (at least two of mom shall be men
and two, women) to be elected by the Student

ROLLINS COLLEGE FACULTY BY-LAWS
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Council; and ex-officio, but without vote, the
Dean of the College as Chairman, the Dean of
Men a.nd the Dean of Women.
(2) Duties and Authority. The Student Faculty
Discipline Committee, whenever requested by a
Dean, or by the student involved, or upon its
own initiative, shall pass upon student cases
involving possible suspension or expulsion
from the College for reasons of serious social
or ethical misconduct. Decisions of this Committee may be reviewed by the Faculty as a whole.

F.

Faculty Committee on Admissions, Academic
Standing, and Scholarship and Financial Aid.

(1) Membershj_p shall consist of the Dean of
the College as Chairman, the Registrar as
Secretary, the Dean of Men, the Dean of Women,
the Director of Admissions, the Treasurer or
his delegate, and six members of the Faculty.

The Faculty shall elect two members each
year for a term of three years. A faculty member shall not succeed himself.
(2) Duties. This Committee shall apply the
academic standards of the College as set forth
by the Faculty, ·with the responsibility to
authorize the Dean of the College or the
Registrar to warn, suspend or dismiss; admit
on, warn of, place on, or remove from probation; accept on trial or remove from on trial,
any students who have failed to meet or are in
danger of not meeting the academic standards
of the College.
This Committee shall meet regularly after
each mid-term and end-of-term to scrutinize and
evaluate the records of those students, reported
by the Registrar, who are below or near the minimum of the above standards. Other meetings may
be called as needed.
This Committee shall pass on all applications for admission, scholarship and financial
aid.
To facilitate the work of this large Committee, it shall be divided into three subcommittees as follows:
Admissions: The Director of Admissions,
the Dean of the College, the Registrar, the
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Student Deans, and two members of the Faculty
appointed by the Dean of the College frorn
those elected by the Faculty.
When there is no question on qualifications of the applj_cants, the Director of Admissions shall be delegated the authority of
admission. Doubtful applications shall be
handled by this sub-committee or referred to
the Committee as a whole.
Academic Standing: The Dean of the College,
the Registrar, the student Deans, and three members of the Faculty appointed as above.
They shall handle the routine work, but
in cases of suspension or dismissal the problem
shall be ref erred to the Cornrni t tee as a whole
in consultation with the adviser.
All students will file their Upper Division papers with the Registrar's office. The
Registrar will evaluate each record quantitatively and qualitatively. A student with a
record which meets the qualitative standards
for admission to the Upper Division will be
automatically admitted to this program and so
notified by the Registrar. This sub-committee
shall consider all doubtful cases, and may call
in other faculty for consultation and may interview the student. 'I'he student will be notified
of the action of this sub-committee by the
Registrar.
Scholarship and Financial Aid: The Treasurer or his delegate, the Dean of the College,
the Registrar, the Director of Admissions, and
two members of the faculty appointed as above.
This sub-committee shall allocate the
funds available and shall review and enforce the
scholarship standards set by ,the Faculty. Doubtful cases shall be referred to the Committee as
a whole.
The sub-committees shall report all actions
taken, to the Commit tee as a whole, and the Committee as a whole shall, after each term, present a summary report to the President and to
the Faculty.
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A:t~pointive Co~.ttees.
A.

Committee on Honors Work.

(1) Membership shall consist of three members
of the :Faculty, each representing a different
area of study (Humanities, Human Relations, and
Science), appointed for three years, one retiring each year.
(2) This Committee shall exercise supervision
over the Honors Work Plan as approved by the
Faculty.

!?_• Library Commit tee.
(1) Membernhip shall consist of the Librarian
( ex officio; and three members of the Faculty
appointed for three years, one to be appointed
each year.
(2) This Committee shall be advisory in the
formulation of policies affecting the Library.

c.

Committee on Intercollegiate Athletics.

(1) Hembership shall consist of three members
o.f the""°Facul ty, other than members of the
Physical Education Department, appointed for
three years, one to be appointed each year.
(2) It shall be the duty of this Committee to
supervise the certification of eligibility of
students for participation in intercollegiate
athletics in accordance vrl. th the rules of the
College and the rules of all associations of
which Rollins may be a member; to approve
schedules; and to act as an advisory committee
to the President in all matters pertaining to
tntercollegiate athletics.
D.

Committee on Student Publications.

(1) Membership shall consist of the Faculty
Advisers of the approved student publications,
the Faculty Adviser-at-large to the Student
Publications Union, and the Treasurer of the
College ( ex officio)~ his delegate.
( 2) The function of this Committee, through
the individual faculty advisers, is to encourage
and aid the student editors in the search for
material, to consult vrl.th the editors on questionable and delicate editorials, articles or
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other subject matter relative to college or
community matters; to assist with printing
contracts, formats, circulation, advertising
(especially national advertising), and anything, in addition, upon which the editors
_,seek counsel.
~

Ad Hoc Committees. (See Article II,
Section 3-B, Statement of Principles )

/ , Other Co~ittees. The Preside~t shall
appoint annually such special committees of
the Faculty as may be necessary for the proper
administration of the College.
ARTICLE VII.
METHOD OF AMENDING BY-LAWS
These By-Laws, or any provision thereof,
may be abrogated or amended by the Trustees,
or amended at any regular or special meeting
of the Faculty by a majority vote of the entire
voting membership of the Faculty, provided that
notice of the meeting shall be sent to each
Faculty member ten (10) days prior to the meeting and shall contain a copy of the proposed
amendment or amendments. The amendment ultimately made need not be in the exact form in
which it was sent to each Faculty member as
above provided, but must deal with the same
subject matter; provided, however, that no
amendment adopted by the Faculty shall become
effective until approved by t~e Trustees.

GENERAL

1951 - May 13, the Board of Trustees of Rollins College elected Hugh F.
McKean, President; A. J. Hanna, Vice President and John M. Tiedtke,
Second Vice Prssident aIXl Treasurer.

1951 - First action of the new Administration was announcement of plan of
procedure for facul tq appointments.

Departments -wer· asked to give

their approval of new appointments.
1951 - Faculty asked to prepare set of By-Laws for th ir orderly procedur •
Jf§- Trustees approved Faculty By-Laws - · ~

.;I

I

1953 - Placement Bureau established for seniors.
1953 - Rollins elected to membership in the College Entrance Examination
Board, then the 8th institution of higher education in the South and
the only one in florida to b

admitted.

1953 - Assisted th Alumni in 1h reorganization of th Alumni Office and

1955 -

the reestablishment of th Alumni Fund.

1956 - Jefferson Hamilton,

.t.A., appointed to develop the long-range

campus plan.

1957 - Assist d the Alumni in the inauguration of t.11.e Annual Charter Day
Alumni Weekend Reunions.

r

Date Faculty By-laws approved by Trustees

May 31., 1955

GENERAL

19$1 - Mq 13,

the Board of Trustees of Rollins College elected Hugh F.

McKean, President; A. J. Hanna., Vice President and John M. Tisdtke,

second Vice President ani Treasurer.

1951 • First action or the new Ac:tninistration was announcem nt of plan of
procedure for facultv appointments. Departments ll18r- asked to give
their approval of new appointments.

19,1. - Faculty asked to prepare set of By-L ws for their orderly proc dure.
I q~ $

-

Trustees approved Faculty By-Laws

-

)u~

51

1953 - Placement Bul"Etau established for seniors.
1953 - Rollins elected to membership in the College Entrance Examination
Board, then the 8th institution of higher ducation in the South and
the only on in Plorida to be admitted.

1953 - Assisted the Alumni in 1he reorganization of the Alwnni Office and
1955 - the reestablishment of the Alwnni Fund.
1956 - J £f rson Hamilton, A.I.A., appointed to develop th long-range
campus plan.

1957 - Assisted tbs Alumni in the inauguration of the Annual Charter
Alumni Weekend Reunions.

Day

\ MEMORANDUM

ROLLINS COLLEGE

\
'

September 29, 1955

From

Sidney J. French

To

Members of the Faculty and Administration

Subject:

1''aculty By-Laws

Herewith are the Faculty By-Laws as approved by the Board of
Trustees May 31, 1955.
On advice of Counsel the Board deleted certain Articles from
the By-Laws which seemed more appropriately to constitute a
11 Statement of Principles for the Administration of Rollins
College", These statements, much as they appeared in the
Faculty-approved draft of By-Laws together with certain additional regulations by the Trustees and the President will
be distributed as soon as they rec·e ive final approval _from
the Executive Committee of the Board.

October 26, 1955

MEMORANDUM
From

:

Dean French

To

:

Faculty and Administration

Subject:

Faculty Committees 1955-56

The following, recently elected and/or appointed to various committees, are to be added to the list sent you earlier this month:
FACULTY-ADMINISTRATION COMMITTEE
Mr. William Fort - (Member -at-Large; appointed by President)
Mr. Wendell Stone - Vice-Chairman (elected by Committee)
JOINT CO~IMITTEE (With Trustees, Students, et al)
/

Faculty:

Mr. Don Carroll (elected by Faculty-Administration
(Committee from the Committee)

Trustees: Mrs. Rebecca c. Wilson
Mr. Roy Dickie
Mr. Howard Showalter, Jr.

0

0-(a~pointed by President)

0

FACULTY COMMITTEE FOR ATHLETICS

Mr. Rhea M. Smith

(1958) 0

Mr. Dan Thomas
(1957)
M.r. Sidney J. French (1956)

0-

0

(appointed by President)

COMMITTEE ON HONCRS WORK
Mr. John Carter
Mr. John Ross
Mr. Alex Waite

(19.56) 0
(1957) 0 - (appointed by President)
(1958) 0

LIBRARY COMMITTEE
Mr. Robert Greenfield (1956)

~

(1957) 0 - (appointed by President)
Mr. Richard c. Rowland (1958) 0

Mr. Don Carroll

Dr. Hanna - Mrs. Hansen -- ex officio
COMMITTEE ON STUDENT PUBLICATIONS
Mr. John Tiedtke or his delegate (Mr. Harold Mutispaugh)
Faculty Adviser for Tomokan - Mr. Robert Greenfield
Faculty Adviser for Sandspur - Mr. Dan Thomas
Faculty Adviser for Flamingo - ~ Irvin_Stock
Faculty Adviser for 11 R11 Book
Faculty Adviser-at-Large (Faculty Advisers for publications to be selected by staff of
(publication, recommended to President who then appoints Adviser.)
(Faculty Adviser-at-Large to be selected by the Publications
(Union and recommended to the President, who then appoints member.)

' Memo to Lorrie from Kate
Concerning Faculty Governance.
1. In the beginning the faculty operated under the corporation's
By-laws .
Since there was only a handful of faculty, and since
the President chaired each faculty meeting, this was sufficient.
1. In 1909 one can read for the first time about the formation
of faculty committees, nine, to be explicit and they took care of
all academic and extra-curricular affairs; to the point of
regulating when students had to study, pray, etc.
3.
It was not until Dr. Wagner was appointed president, that the
faculty felt the need to have their separate By-laws. Giving it
an educated guess, they were scared of his drastic administrative
measures and felt the need for protection. Ti .e en 1 · ,_ -=t ' , ,
Prepar ation for faculty by-laws began in earnest in 1951 and we
have several drafts which were put before the faculty as well as
before the Board of Trustees.
Fianlly, in 1955 the first Faculty
By-laws were issued with everyones blessings.
In this context, please remember that since 1909 standing
committees were formed,
abandond,
re-created,
etc.
The
committees were doing the work of governance in a democratic way
(with elected members) but under the paternalistic tutelage of
the College Presidents.
All this seems to have worked fine,
until futuristic upstarts like Uphoof and Rice came along who
just did not seem to fit any kind of docile mold
and caused
major upheavals.
It still surprises me that the Rice case did
not provoke the n eed fbr Faculty by-laws.
However, considering
this in a historic context,
faculty By-laws were not all that
common in the 1930's.
There you are, I hope that this is what the President needs.
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